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AFL NEW ZEALAND INCORPORATED 
CONSTITUTION 

 
RULES 

 

1. NAME, STATUS & REGISTERED OFFICE 

1.1 Name 

The society shall be called "AFL New Zealand Incorporated" (referred to in this Constitution as "AFL 
New Zealand"). 

1.2 Status 

AFL New Zealand is:  

1.2.1 a society incorporated under the Act (NZBN 9429042876076, incorporation number 217967); 
and 

1.2.2 affiliated with, and subject to the rules and bylaws of, the Australian Football League. 

1.3 Registered Office 

AFL New Zealand’s registered office shall be at such place as the Board may from time to time 
determine. 

2. AFL NEW ZEALAND’S OBJECTS 

2.1 Australian Football in New Zealand 

2.1.1 The objects of AFL New Zealand are to govern, promote, foster and develop the sport of 
Australian Football in New Zealand, including growing the sport and participation in the sport, 
and to provide Australian Football opportunities for all within New Zealand.  

2.1.2 AFL New Zealand is established mainly to promote the amateur sport of Australian Football, 
conducted for the recreation or entertainment of the general public, and its objects shall be 
interpreted and pursued accordingly. 

2.2 Compliance with Law and AFL Rules and Bylaws 

In furthering its objects, AFL New Zealand shall: 

2.2.1 comply with the Act and all other applicable laws; and  

2.2.2 maintain its affiliation with, and be bound by the rules and bylaws from time to time adopted 
by, the Australian Football League, subject only to AFL New Zealand being entitled to vary the 
rules of Australian Football to suit local conditions or otherwise as it considers to be in the 
best interests of the sport in New Zealand. 

2.3 No private profit/financial gain 

AFL New Zealand’s objects do not include, and the society must not be carried on for, financial gain to 
or for the benefit of any of its Members that would contravene the Act, and AFL New Zealand’s funds 
must not be used or available to be used for the private pecuniary profit of any Member or any 
Associate of any Member.   
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3. AFL NEW ZEALAND’S POWERS  

AFL New Zealand has full capacity to carry on or undertake any activity, do any act, or enter into 
any transaction, and for that purpose has full rights, powers, and privileges, provided that its 
capacity and powers must be exercised for the purpose of furthering the objects set out in Rule 2 and 
in all other respects in accordance with this Constitution. 

 
Without limiting the generality of the foregoing, AFL New Zealand shall have the following powers: 

3.1 Acquisition of Property, Rights etc 

To purchase take on lease, hire or otherwise acquire any real or personal property or any related rights 
and privileges, and to hold, improve, manage, develop, let or lease, sell or otherwise dispose of any 
such property, rights and privileges. 

3.2 Management of Playing Arenas 

To construct, maintain or alter any playing or training arenas on any property in respect of which AFL 
New Zealand enjoys a license to occupy or any other occupation right. 

3.3 Management of Buildings 

To construct, build, alter, improve, enlarge, pull down, remove or replace any buildings or other 
improvements which may be in, upon and about any of the real or leasehold property of AFL New 
Zealand or any property in respect of which AFL New Zealand enjoys a license to occupy or any other 
occupation right. 

3.4 Powers to Borrow 

To borrow money in such manner as AFL New Zealand may think fit and to secure the repayment 
thereof by the issue of debentures or by mortgage or charge upon the whole or any part of the property 
or assets of AFL New Zealand (whether present or future) and to purchase, redeem or pay off any such 
securities. 

3.5 Raising Funds 

To raise money by subscriptions and to grant rights and privileges to sponsors, promoters or fund 
raisers. 

3.6 Loans and Guarantees 

To lend and advance money or to give guarantees or become surety for the payment of moneys or the 
performance of contracts or obligations of any Affiliated Club or Affiliated Body, provided that such 
arrangement comply with Rule 2. 

3.7 Powers to Invest 

To invest and deal with the moneys of AFL New Zealand not immediately required in such manner as 
may from time to time be determined and in particular to invest the same on mortgage or purchase of 
real, leasehold or personal property or securities or by depositing the same with any bank at interest 
and to vary such investments from time to time. 

3.8 Powers to Contract 

To act in the exercise of all or any of the powers conferred upon AFL New Zealand jointly with any 
person, and to become jointly or jointly and severally liable with any person in relation to any contract 
or obligation. 

3.9 General 

To do all such things as are incidental or conducive to the advancement or attainment of the AFL New 
Zealand’s objects. 
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4. MEMBERSHIP 

4.1 Membership to be Maintained 

AFL New Zealand must have at least the minimum number of Members required under the Act, which 
is ten (10). For the purpose of this membership count only, in accordance with the Act any Affiliated 
Club or Affiliated Body that is a body corporate shall be counted as three (3) Members.  

4.2 Categories of Members 

The Members of AFL New Zealand shall comprise: 

4.2.1 Affiliated Clubs, which are Australian Football clubs in New Zealand that are Eligible Clubs as 
defined in Rule 14 and have been admitted as Members. 

4.2.2 Affiliated Bodies, which are bodies connected with Australian Football in New Zealand as 
defined in Rule 15, including the body of AFL New Zealand umpires as one member, that have 
been admitted as Members. 

4.2.3 The current Directors who constitute the Board under Rule 6. 

4.2.4 Any Life Members elected under Rule 5. 

4.3 Voting and Non-voting Members 

4.3.1 Members shall either be "Voting Members” holding voting rights or "Non-voting Members” 
holding no voting rights. 

4.3.2 Affiliated Clubs and Affiliated Bodies will be either Voting Members or Non-voting Members, 
as determined by the Board from time to time. 

4.3.3 The current Directors are Voting Members. 

4.3.4 Life Members are Non-voting Members. 

4.4 Affiliated Clubs and Affiliated Bodies 

4.4.1 The Board will set from time to time at its discretion reasonable criteria ("Membership 
Criteria") for determining: 

(a) eligibility for Affiliated Club and Affiliated Body membership; and 

(b) whether those eligible for such membership are entitled to be Voting Members or 
Non-voting Members.  

For the avoidance of doubt, the Membership Criteria may include the payment of fees for the 
relevant category of membership (with the amount of such fees to be fixed at an Annual 
General meeting) and the Board may review and amend the Membership Criteria when it 
sees fit. 

4.4.2 Before an Australian Football club or other body connected with Australian Football is 
admitted as an Affiliated Club or Affiliated Body, the Board at its discretion will determine 
whether the club or other body is: 

(a) eligible for such membership; and 
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(b) entitled to be a Voting Member or Non-voting Member. 

The Board will determine those matters in accordance with the Membership Criteria. 

4.4.3 The Chief Executive Officer shall include a copy of the then current Membership Criteria with 
or as part of the Annual Reports issued to Members ahead of each Annual General Meeting. 

4.4.4 An Australian Football club or other body connected with Australian Football shall become an 
Affiliated Club or Affiliated Body once: 

(a) the Board has determined that the club or other body is eligible for membership 
and complies with the Membership Criteria, and that the club or other body is to be 
a Voting Member or Non-voting Member; and 

(b) before or after such determination, the club or other body has confirmed to AFL 
New Zealand, in writing, its consent to become a Member and has provided to AFL 
New Zealand all information required for the Member Register. 

4.4.5 The Board may suspend an Affiliated Club or Affiliated Body’s membership rights and 
entitlements, or suspend or remove a club or other body’s status as a Voting Member, if:  

(a) the club or other body has not paid any applicable membership fees or any other 
amount owed to AFL New Zealand by the applicable due date for payment; or 

(b) for any other reason relating to the status or conduct of the club or other body, or 
of any representative or other person connected with it, the Board determines that 
such action is necessary or appropriate in relation to the club or other body.  

4.4.6 Affiliated Club or Affiliated Body membership shall cease upon the earlier of:  

(a) the club or other body resigning by giving notice of their resignation to AFL New 
Zealand; 

(b) liquidation, winding up or dissolution of the club or other body; or 

(c) the Board determining that the club or other body is no longer eligible for Affiliated 
Club or Affiliated Body membership and/or has materially breached any of its 
obligations as a Member (by not paying any applicable fees by the due date or in 
any other manner) and that, on that basis, the club or other body’s membership 
shall be terminated, with the Board then terminating the membership by giving 
notice to the club or other body. 

4.4.7 The Board shall not take any action in respect of an Affiliated Club or Affiliated Body as set 
out in Rules 4.4.5 and 4.4.6(c) without first giving the club or other body a reasonable 
opportunity to be heard (in writing and/or at an oral hearing) in relation to the relevant 
circumstances.   

4.5 Directors and Life Members 

4.5.1 A Director or Life Member shall become a Member of AFL New Zealand by virtue of their 
election or appointment to the relevant position and their confirmation of consent to become 
a Member and provision of all information required by AFL New Zealand for the Member 
Register. 
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4.5.2 Director membership shall cease when the relevant individual ceases to hold office as a 
Director.   

4.5.3 Life Member membership may continue for the remainder of an individual’s life, but shall 
cease upon the earlier of:  

(a) the relevant individual resigning by giving notice of their resignation to AFL New 
Zealand; or 

(b) the Board determining that the individual’s membership should be revoked on the 
basis that the individual has materially breached any of their obligations as a 
Member, with the Board then terminating the membership by giving notice of 
termination to the individual. 

4.5.4 The Board and AFL New Zealand’s membership shall not take any action in respect of an 
individual’s membership as set out in Rule 4.5.3(b) without first giving the individual a 
reasonable opportunity to be heard (in writing and/or at an oral hearing) in relation to the 
relevant circumstances.   

4.6 Member Register 

4.6.1 The Chief Executive Officer must ensure that AFL New Zealand has and maintains a register 
of Members relating to the society’s current Members and those who have ceased to be 
Members within the previous seven (7) years that records in relation to each current or 
former Member:   

(a) their name; 

(b) their Contact Details; 

(c) the date that they became a Member; 

(d) the applicable category of membership and, for Affiliated Clubs and Affiliated 
Bodies, whether the club or other body is a Voting Member or Non-voting Member; 

(e) if applicable, the date they ceased to be a Member; 

(f) for Affiliated Clubs and Affiliated Bodies, the name and Contact Details of one (1) or 
more individuals authorised to represent the club or other body; and 

(g) any other membership information required to be kept for the purposes of the rules 
set out in this Constitution or any Bylaw and/or compliance with the Act.   

4.6.2 A Member must notify the Chief Executive Officer, as soon as reasonably practicable, of any 
change to any of the Member’s Member Register details and, upon becoming aware of any 
change to a Member’s details (by way of notification from the Member or otherwise), the 
CEO must ensure that the Member Register is updated as soon as reasonably practicable.   

4.7 Member Obligations and Entitlements 

4.7.1 Members are bound by, and shall comply with, the rules set out in this Constitution and any 
Bylaws and any applicable rules and bylaws of the Australian Football League and shall 
support AFL New Zealand’s objects, and in the case of Affiliated Clubs and Affiliated Bodies 
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shall use their best endeavours to ensure that all of their personnel and members do the 
same.  

4.7.2 Members shall not conduct themselves in any manner that would bring AFL New Zealand, the 
Australian Football League and/or the sport of Australian Football into disrepute, , and in the 
case of Affiliated Clubs and Affiliated Bodies shall use their best endeavours to ensure that 
none of their personnel and members conduct themselves in any such manner. 

4.7.3 Members have the rights, powers and privileges conferred on Members, or on the relevant 
category or type of Members, under the rules set out in this Constitution and any Bylaws. 

4.7.4 Membership of AFL New Zealand shall not confer on any Member any privilege or any estate, 
proprietary right, interest or share in any funds or other property of AFL New Zealand, nor 
shall any Member be personally liable for any of the liabilities of AFL New Zealand. 

4.7.5 Cessation of membership shall not affect any former Member’s continued liability to AFL New 
Zealand for any unpaid membership fees or other debts or liabilities owed to AFL New 
Zealand. 

5. LIFE MEMBERSHIP 

5.1 Election of Life Members 

At any Annual General Meeting an individual or individuals may be elected as a Life Member or Life 
Members by reason of outstanding service rendered to AFL New Zealand. 

5.2 Member Nomination  

Each nominee for Life Membership shall be proposed and seconded by two (2) Voting Members, and 
any such nomination must be notified to the Chief Executive Officer at least twenty eight (28) days 
before the Annual General Meeting at which the nomination is to be considered. 

5.3 Board Recommendation 

The Board shall, after receiving notice of a nomination from the Chief Executive Officer, determine 
whether to recommend the nomination to the Annual General Meeting. Any such recommendation 
must be approved by a majority of not less than seventy five (75) percent of the total number of 
Directors at the relevant time. 

5.4 Notification to Members 

In the event of the Board recommending any such nomination, not less than fourteen (14) days’ notice 
of the recommended nomination for Life Membership shall be sent by the Chief Executive Officer to 
the Members with or as part of notice of the agenda for the relevant Annual General Meeting. 

5.5 Life Member Privileges 

Upon election, a Life Member shall be entitled to: 

5.5.1 Receive a suitable badge. 

5.5.2 Complimentary admission to all matches and arenas under the jurisdiction of AFL New 
Zealand. 

5.5.3 Attend all General Meetings of AFL New Zealand. 

5.5.4 Such other privileges (if any) granted by AFL New Zealand from time to time. 
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6. BOARD ROLE, COMPOSITION & PROCEEDINGS  

6.1 Role of Board 

The Board of Directors is AFL New Zealand’s committee and governing body for the purposes of the 
Act, accountable to the Members at General Meetings. Subject to the Act and the rules set out in the 
Constitution, the Board is responsible for managing, or overseeing and directing the management of, 
the operation and affairs of AFL New Zealand.   

6.2 Composition of Board  

6.2.1 The Board shall comprise seven (7) individuals elected and appointed as follows: 

(a) three (3) Directors shall be nominated and elected by Members in accordance with 
Rule 7; and 

(b) four (4) Directors shall be appointed by the AFL Commission in accordance with Rule 
8. 

6.2.2 If at any time the number of Directors falls below seven (7) but not below four (4), the Board 
shall be fully entitled to continue to carry out its role provided that steps are also taken to 
increase the number of Directors to seven (7) as soon as reasonably practicable.  

6.2.3 If at any time the number of Directors falls below four (4) (being the number of Directors 
required to establish a quorum for a Board Meeting), despite any other rule set out this 
Constitution the Board comprising the remaining Director(s) shall be entitled to continue to 
act in order to increase the number of Directors to at least four (4) as soon as reasonably 
practicable.  

6.3 Eligibility to be a Director 

To become, and to remain, a Director, an individual:  
 

6.3.1 must not be disqualified from acting as an officer of an incorporated society under the Act; 
and 

6.3.2 must consent to becoming an Officer, and certify that they are not disqualified, under the Act. 

6.4 Remuneration of Directors 

The Directors may be paid for their time and responsibilities, provided that: 

6.4.1 the amount, or maximum amount, of any such remuneration for a Financial Year or other 
specified period must be approved at an Annual General Meeting; and 

6.4.2 any such remuneration must not exceed an arm’s length, market rate of remuneration for the 
relevant Director’s role and responsibilities. 

6.5 Election of Chairperson and Deputy 

Every second year, and at any other time if required, the AFL Commission shall appoint a Chairperson 
and a Deputy Chairperson. The Chairperson, and the Deputy Chairperson if the Chairperson is 
unavailable, shall be the lead Director and spokesperson for the Board and for AFL New Zealand. 
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6.6 Board Meetings 

6.6.1 The Board must meet from time to time each year for the purpose of carrying out its role.  

6.6.2 A Board Meeting may be summoned by the Chief Executive Officer at any time and must be 
summoned by the Chief Executive Officer on receipt of a requisition signed or approved in 
writing by the Chairperson or by any two (2) Directors specifying the object of the meeting, 
with the meeting to be scheduled and notified within five (5) days of the receipt of such 
requisition. 

6.6.3 All Directors must be given at least seven (7) days notice of the date and time, the place 
and/or means of participating, and the agenda for a Board Meeting, provided that the 
requirement for such notice may be waived by the Directors and shall be deemed to be 
waived by a Director if the Director attends the relevant meeting without objection.   

6.6.4 A Board Meeting may be held by Directors assembling together at a venue designated for the 
meeting and/or participating by means of audio or audio-visual communication that enables 
all Directors participating in the meeting to simultaneously hear each other throughout the 
meeting (and any Director participating in a Board Meeting by such means is treated as being 
present at the meeting for the purposes of this Constitution).   

6.6.5 For any Board Meeting, four (4) Directors shall form a quorum. A Board Meeting shall not 
commence, and no business shall be conducted at any time, unless a quorum is established.  

6.6.6 A Board Meeting will be chaired by the Chairperson, or in their absence the Deputy 
Chairperson, or in their absence another Director appointed by those present at the meeting. 

6.6.7 In relation to any motion to be decided by the Board at a Board Meeting, each Director 
present at the meeting shall have one (1) vote and the Chairperson (if present) shall have a 
second, casting vote (if there are otherwise equal votes for and against any motion), unless a 
Director is Interested in any Matter to which the motion relates in which case the Director 
may be heard by the Board on the Matter or motion but shall not be entitled to participate in 
the Board’s final deliberations or to vote on the motion. 

6.6.8 Voting at Board Meetings shall be by voice and/or by show of hands or equivalent means, as 
determined by the chair of the relevant meeting, unless a motion to vote by ballot is carried. 
No debate shall be permitted on a motion to take a ballot. 

6.6.9 Unless the Act or this Constitution expressly requires otherwise, a motion at a Board Meeting 
will be passed as a resolution of the Board if it is approved by a majority of votes entitled to 
be cast by the Directors present at the meeting. 

6.6.10 The Board must ensure that minutes are kept in relation to all Board Meetings and all 
resolutions passed at such meetings, and that such minutes are notified or made available to 
all Directors as soon as reasonably practicable following the relevant meeting. 

6.6.11 In all other respects, Board Meetings shall be conducted in accordance with any relevant 
Bylaws or as determined by the chair of the relevant meeting 
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6.7 Written Resolutions in lieu of Board Meetings 

6.7.1 A resolution in writing notified to all Directors and signed or approved in writing by all or a 
majority of the Directors shall be as valid and effective as if it had been passed at a Board 
Meeting, provided that the Directors signing or approving the resolution would have been 
able to form a quorum for, and pass the resolution at, a Board Meeting (taking into account 
any conflict(s) of interest).  

6.7.2 The Board must ensure that any such written resolution in lieu of a Board Meeting is notified 
or made available to all Directors as soon as reasonably practicable following its approval.  

7. ELECTED DIRECTORS  

7.1 Call for Nominations 

Not less than fifty six (56) days prior to each Annual General Meeting (at a minimum, with or as part of 
the notice of the AGM under Rule 11.3), the Chief Executive Officer shall notify Affiliated Clubs and 
Affiliated Bodies that are Voting Members of the number of Elected Director positions to be filled at 
the AGM and the required details for such clubs and bodies to nominate an individual to fill any such 
position.  

7.2 Nomination of Candidates 

Not less than twenty eight (28) days prior to an Annual General Meeting, any Affiliated Club or Affiliated 
Body wishing to nominate an individual to fill an Elected Director position shall notify their nomination 
to the Chief Executive Officer. Any such nomination:  

7.2.1 must be in the form prescribed by the Board; 

7.2.2 must be signed by an authorised officer of the nominating club or other body; and 

7.2.3 must include the nominee’s consent and certification as referred to in Rule 6.3.2 and a 
supporting curriculum vitae for the nominee. 

7.3 Notification of Nominees  

Not less than fourteen (14) days prior to an Annual General Meeting (at a minimum, with or as part of 
the notice of the AGM under Rule 11.3.2), the Chief Executive Officer shall circulate to Voting Members 
a list of nominees for Elected Director positions whose nominations comply with Rule 7.2 together with 
a summary of their curriculum vitae. 

7.4 Election of Elected Directors 

7.4.1 If the number of nominees whose nominations comply with Rule 7.2 exceeds the number of 
Elected Director positions to be filled, an election shall be held at the relevant Annual General 
Meeting and the nominee(s) receiving the highest number of votes for the position(s) to be 
filled shall be elected to the position(s). 

7.4.2 If the number of nominees whose nominations comply with Rule 7.2 is equal to or less than 
the number of Elected Director positions to be filled, the nominee(s) shall be deemed be 
elected, without any election, at the relevant Annual General Meeting.   

7.5 Term of Office of Elected Directors 

Subject to Rule 7.7, Elected Directors shall hold office as Directors until they retire from office in 
accordance with Rule 7.8. 
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7.6 Casual Vacancies 

7.6.1 Any Elected Director vacancy occurring due to insufficient nominations for election or 
occurring between successive Annual General Meetings may be filled by the Board appointing 
an individual to fill the position temporarily. If applicable the highest polling unsuccessful 
candidate for election as an Elected Director at the immediate past Annual General Meeting 
shall be invited to fill any such vacancy, before the same is offered to any other person.  

7.6.2 Any Director so appointed by the Board shall retire at the conclusion of the next Annual 
General Meeting following their appointment, but may be nominated and elected as an 
Elected Director at that meeting. 

7.7 Vacation of Office 

The office of Elected Director shall be vacated if the individual holding that office: 

7.7.1 dies; or 

7.7.2 resigns by giving notice of their resignation to the Chief Executive Officer; or 

7.7.3 becomes disqualified from acting as an officer of an incorporated society under the Act; or 

7.7.4 is removed from office by a resolution of the Board passed at a meeting of the Board by a 
majority of not less than seventy five (75) percent of the total number of Directors at the 
relevant time, excluding the individual under consideration, on the basis that the individual 
has materially breached any of their duties as a Director and Officer of AFL New Zealand 
and/or that their conduct brings disrepute to the office or to the sport of Australian Football. 

7.8 Order of Retirement 

At every Annual General Meeting, one (1) Elected Director shall retire from office. The retiring Director 
shall hold office until the dissolution of the meeting at which their successor is elected. The Elected 
Director to retire at each Annual General Meeting pursuant to this rule shall be: 

7.8.1 any Elected Director who wishes to retire and will not stand for immediate re-election; or, if 
there is no such Elected Director 

7.8.2 the Elected Director who has been longest in office taking into account any temporary 
appointment under  Rule 7.6, provided that if this criterion applies to two (2) or more Elected 
Directors then the retiring Director shall be determined by agreement between the relevant 
Directors or otherwise by lot. Any such retiring Director may stand for immediate re-election. 

7.9 Replacement of Elected Directors 

Subject to receipt of sufficient nominations for election, at every Annual General Meeting a Director or 
Directors shall be elected to replace the Director retiring pursuant to Rule 7.8 and any Director 
temporarily appointed under Rule 7.6, and to fill any other Elected Director vacancy. 

8. APPOINTED DIRECTORS  

8.1 Advertising for Applications 

The Chief Executive Officer shall arrange national advertising in New Zealand calling for applications for 
Appointed Director positions.  
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8.2 Applications for Appointment 

An individual wishing to fill an Appointed Director position shall apply to the Chief Executive Officer by 
the prescribed deadline for such applications and any such application:  

8.2.1 must be in the form prescribed by the Board; and 

8.2.2 must be signed by the applicant and include the applicant’s consent and certification as 
referred to in Rule 6.3.2 and a supporting curriculum vitae for the applicant. 

8.3 Referral of Applications 

The Chief Executive Officer shall forward to a representative of the AFL Commission a list of all 
applicants for Appointed Director positions whose applications comply with Rule 8.2 together with their 
curriculum vitae, not later than the 31st day of October in each year. 

8.4 Appointment by AFL Commission 

8.4.1 The AFL Commission shall be responsible for appointing all Appointed Directors, and for this 
purpose:  

(a) the AFL Commission shall regulate its own procedure and before appointing any 
new Director may conduct such enquiries and interviews concerning potential 
Directors as it sees fit;  

(b) the AFL Commission shall consider, but is not limited to considering, the list of 
applicants received from the Chief Executive Officer under Rule 8.3;  

(c) the AFL Commission shall use its best endeavours to appoint individuals who have 
specific and relevant skills, qualifications and experience that is likely to add value 
and benefit to the Board in relation to carrying out its role;  

(d) the AFL Commission may request from the Board, in which case the Board shall 
provide, advice or recommendations regarding the merits of candidates being 
considered and/or which candidate(s) the Board considers to be the most suitable 
candidate(s); and 

(e) the AFL Commission shall notify its appointment of any new Appointed Director to 
the Chief Executive Officer as soon as reasonably practicable. 

8.4.2 Any new Appointed Director shall be appointed by the AFL Commission at any time, with the 
new Director assuming office from the effective date of their appointment by the AFL 
Commission. 

8.5 Term of Office of Appointed Directors 

Subject to Rule 8.7, Appointed Directors shall hold office as Directors until they retire from office in 
accordance with Rule 8.8. 

8.6 Casual Vacancies 

8.6.1 Any Appointed Director vacancy occurring during a Financial Year may be filled by the Board  
appointing an individual to fill the position temporarily, pending the appointment of an 
Appointed Director by the AFL Commission under Rule 8.4. 



AFL New Zealand Constitution 

42985801_1  14 

8.6.2 Any Director so appointed by the Board shall retire at the conclusion of the Financial Year 
during which they are appointed. 

8.7 Vacation of Office 

The office of Appointed Director shall be vacated if the individual holding that office: 

8.7.1 dies; or 

8.7.2 resigns by giving notice of their resignation to the Chief Executive Officer; or 

8.7.3 becomes disqualified from acting as an officer of an incorporated society under the Act; or 

8.7.4 is removed from office by the AFL Commission, on the basis that the individual has materially 
breached any of their duties as a Director and Officer of AFL New Zealand and/or that their 
conduct brings disrepute to the office or to the sport of Australian Football.  

8.8 Order of Retirement 

Effective from each balance date of AFL New Zealand, one (1) Appointed Director shall retire from 
office. The Appointed Director to retire pursuant to this rule shall be: 

8.8.1 any Appointed Director who wishes to retire; or, if there is no such Appointed Director 

8.8.2 the Appointed Director who has been longest in office taking into account any temporary 
appointment under Rule 8.6, provided that if this criterion applies to two (2) or more 
Appointed Directors then the retiring Director shall be determined by agreement between 
the relevant Directors or otherwise by lot.  

A retiring Appointed Director shall be eligible for reappointment. 

9. BOARD POWERS AND DUTIES  

9.1 General Powers & Duties 

9.1.1 The Board has all powers necessary for the purpose of carrying out its role as the governing 
body of AFL New Zealand as set out in Rule 6.1, subject to compliance with the Act and any 
other applicable law, this Constitution and any Bylaws, and any decision or direction made by 
AFL New Zealand in General Meeting which is not inconsistent with the Act, any other law or 
this Constitution. 

9.1.2 The Board may exercise all powers of AFL New Zealand other than those powers required by 
the Act or by this Constitution to be exercised by AFL New Zealand’s membership in General 
Meeting. No decision or direction made by AFL New Zealand’s membership in General 
Meeting shall invalidate any prior act of the Board of Directors which would have been valid 
if that decision or direction had not been made. 

9.1.3 The Board may delegate to the Chief Executive Officer such powers and authorities as may be 
deemed necessary and advisable and from time to time may extend, limit, amend or revoke 
such delegated powers and authorities. 

9.1.4 The Chief Executive Officer will have primary management responsibility for finance, 
marketing and the promotion of Australian Football and the management of all matters 
concerned with the playing and development of the sport of Australian Football, subject only 
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to the overriding powers and duties of the Board in relation to the governance of the sport of 
Australian Football in New Zealand and other aspects of its role under Rule 6.1. 

9.2 Specific Powers and Duties 

Without limiting the generality of the powers conferred by Rule 9.1, the Board shall have the following 
specific powers: 

9.2.1 Stewardship of Assets 

To provide stewardship of the finances and assets of AFL New Zealand and to raise or borrow 
moneys and incur such liabilities for the purposes of AFL New Zealand as may be deemed 
necessary or desirable and whether by mortgage or charge upon the whole or any part of the 
property or assets of AFL New Zealand and to effect repayment from time to time. 

9.2.2 Formation of Subcommittees 

To appoint from its own members or otherwise such subcommittees as it may deem 
necessary from time to time to assist it in carrying out its duties and to fix and limit the powers 
and authorities of those subcommittees including delegating to them such of the Board's 
powers as the Board sees fit. 

9.2.3 External Relationships 

To determine all matters of policy dealing with relationships with the Australian Football 
League and other international or national authorities or other bodies. 

9.2.4 Promotion, Marketing and Sponsorship 

To determine all matters of policy relating to the promotion, marketing and sponsorship of 
AFL New Zealand including the power to delegate all or any of such powers to the Chief 
Executive Officer or any subcommittee of AFL New Zealand. 

9.2.5 International, National and Representative Matches 

To determine all matters of policy relating to promoting, marketing, sponsorship and 
administration of international, national and representative matches. 

9.2.6 Appointment of AFL New Zealand Representatives 

After consultation with the Chief Executive Officer, to appoint persons to represent AFL New 
Zealand on the Australian Football League and on other bodies as necessary. 

9.2.7 Employment of Chief Executive Officer 

After advertising the position, to employ the services of a Chief Executive Officer on such 
terms as the Board shall negotiate with the individual. 

9.2.8 Delegation to Affiliated Bodies 

To delegate powers and responsibilities to any Affiliated Body as from time to time may be 
prescribed by the Board of Directors. 

9.2.9 Extent of Powers 

To make decisions on any matters concerning or in relation to the operation and affairs of AFL 
New Zealand or Australian Football in New Zealand which are not, or which in the opinion of 
the Board are not, provided for by this Constitution or any Bylaws or the rules and bylaws of 
the Australian Football League. 
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9.2.10 Bylaws 

To make, alter or revoke Bylaws affecting any matters concerning or in relation to the 
operation and affairs of AFL New Zealand and the administration and control of the sport of 
Australian Football in New Zealand. 

10. STATUTORY OFFICERS & CONTACT PERSON(S) 

10.1 Statutory Officers 

In relation to the Director and Chief Executive Officer positions and also any other position with AFL 
New Zealand that is to held by an individual and causes the individual holding the position to be an 
Officer of AFL New Zealand: 

10.1.1 in order to take up any such position, an individual must, in writing, consent to be an Officer 
of AFL New Zealand and certify that they are not disqualified from acting as an Officer under 
the Act;  

10.1.2 the Board or Chief Executive Officer must ensure that an individual’s election or appointment 
to hold office, cessation of office, and any other required details are notified to the Registrar 
in accordance with the Act; 

10.1.3 an individual who holds any such position must comply with their duties as an Officer of AFL 
New Zealand in accordance with the Act; and 

10.1.4 if an individual who holds any such position is Interested in any transaction or proposed 
transaction or other Matter in relation to AFL New Zealand: 

(a) the individual must disclose to the Board the nature and extent of their interest as 
soon as they become aware of the Matter and their interest in the Matter; and 

(b) the interest disclosure must be recorded in the Interests Register that the Board is 
required to maintain in accordance with the Act.  

10.2 Contact Person(s) 

The Board shall ensure that AFL New Zealand has at least one (1) and up to three (3) Contact Persons 
in accordance with the Act, and in relation to AFL New Zealand’s Contact Person(s):  

10.2.1 the Chief Executive Officer shall be a Contact Person (so long as they are eligible to hold the 
position under the Act), and the Board may appoint an additional Contact Person or two (2) 
additional Contact Persons, and may remove and replace any such appointee, at any time; 

10.2.2 the Chief Executive Officer and any other individual appointed as a Contact Person must, in 
writing, consent to be a Contact Person of AFL New Zealand and certify that they are eligible 
for the position under the Act; and 

10.2.3 the Board or Chief Executive Officer must ensure that a Contact Person’s appointment, 
cessation of office, and any other required details are notified to the Registrar in accordance 
with the Act. 
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11. ANNUAL GENERAL MEETINGS 

11.1 Timing of AGMs 

An Annual General Meeting of AFL New Zealand’s membership shall be held within six (6) months after 
the end of each Financial Year, not later than the 31st day of March annually and not more than 15 
months after the previous AGM, on a date determined by the Board.   

11.2 Nature and Purpose of AGMs 

The business of each Annual General Meeting shall include: 

11.2.1 receiving the Board’s presentation of its Annual Report and the audited Annual Financial 
Statements for the most recently completed Financial Year; 

11.2.2 receiving the Chief Executive Officer’s Annual Report for the most recently completed 
Financial Year;  

11.2.3 announcing the AFL Commission’s appointment of the new Appointed Director(s); 

11.2.4 electing, or announcing the deemed election of, the new Elected Director(s); 

11.2.5 if applicable, determining by way of election any recommended nomination of any new Life 
Member; 

11.2.6 appointing the Auditor of the Annual Financial Statements for the current Financial Year; 

11.2.7 setting the amount of any membership fees, including any annual subscription for Affiliated 
Clubs and any annual charge for Affiliated Bodies, payable by Members to AFL New Zealand;  

11.2.8 setting the remuneration or maximum level of remuneration of Directors;  

11.2.9 considering and voting on any motion(s) included in the notified agenda for the meeting, 
provided that if the carrying of a proposed motion would in the opinion of the Board 
materially affect any of the above-mentioned business, then such motion shall be dealt with 
prior to such business;  

11.2.10 transacting any other general business included in the notified agenda for the AGM; and 

11.2.11 subject to the approval of the Chairperson, any other general business raised during the AGM.  

11.3 Initial Notice of AGM 

The Chief Executive Officer shall give Members not less than fifty six (56) days’ notice of the date and 
time, and the place and/or any other means of participation, for an Annual General Meeting and the 
deadline for Members to notify business for the AGM. 

11.3.1 Member Notification of Business for AGM 

A Member may require business to be considered at an Annual General Meeting by giving 
notice of the motion or other Matter to the Chief Executive Officer at least twenty eight (28) 
days prior to the AGM. 

11.3.2 Notice of AGM Details and Materials 

(a) The Chief Executive Officer shall give Members not less than fourteen (14) days’ 
notice of the date and time, the place and/or any other means of participation, and 
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the agenda for an Annual General Meeting. For the avoidance of doubt, the agenda 
may include business notified by Members under Rule 11.3.1 and any business 
raised by the Board. 

(b) Copies of the Annual Reports and Annual Financial Statements that are required to 
presented at the Annual General Meeting, and any other information or document 
necessary for the purposes of the AGM (such as Elected Director nominee 
information), shall be included in or with the notice. 

12. SPECIAL GENERAL MEETINGS 

12.1 Requisition by Members or Board 

12.1.1 A Special General Meeting may be convened by the Chief Executive Officer, or by the Board, 
at any time, and shall be so convened and held within twenty eight (28) days after receipt of 
a requisition notice to the Chief Executive Officer that is signed by not less than twenty five 
(25) per cent of all Affiliated Clubs and Affiliated Bodies that are Voting Members or is 
authorised by the Board in each case stating the business for which the meeting is called. 

12.1.2 Without limiting the generality of Rule 12.1.1, a Special General Meeting shall also be 
convened by the Chief Executive Officer to deal with a Matter in circumstances where all or a 
majority of the Directors are Interested in the Matter and it is necessary for AFL New Zealand 
to make a decision on the Matter.  

12.2 Notice of SGM Details and Materials 

12.2.1 The Chief Executive Officer shall give Members not less than fourteen (14) days’ notice of the 
date and time, the place and/or any other means of participation, and the agenda for a Special 
General Meeting. For the avoidance of doubt, the agenda may only include the business 
notified in the requisition notice and any other business raised by the Board.  

12.2.2 Copies of any information or document necessary for the purposes of the Special General 
Meeting shall be included in or with the notified agenda.  

12.3 SGM Limited to Notified Business 

The business of each Special General Meeting shall be strictly limited to the business included in the 
notified agenda for the relevant meeting.   

13. GENERAL MEETING PROCEDURES & WRITTEN RESOLUTIONS IN LIEU 

13.1 Method of Meeting 

A General Meeting may be held by Members (including representatives of Affiliated Clubs and Affiliated 
Bodies) assembling together at a venue designated for the meeting and/or participating by means of 
audio or audio-visual communication that enables all those participating in the meeting to 
simultaneously hear each other throughout the meeting (and any Member or other person 
participating in a General Meeting by such means is treated as being present at the meeting for the 
purposes of this Constitution).   
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13.2 Attendance 

All Members (including representatives of Affiliated Clubs and Affiliated Bodies) may attend and speak 
at any General Meeting, and any other person approved by the Board or by the chair of the relevant 
General Meeting may attend and speak at any General Meeting or part of any such meeting. Only 
Voting Members shall be entitled to vote.  

13.3 Quorum 

13.3.1 A quorum for any General Meeting shall be established if those present (including duly 
appointed representatives and proxies) carry not less than fifty (50) per cent of the voting 
entitlement of Affiliated Clubs and Affiliated Bodies that are Voting Members. A General 
Meeting shall not commence, and no business shall be conducted at any time, unless a 
quorum is established. 

13.3.2 If a quorum is not established within thirty (30) minutes following the scheduled start time of 
a General Meeting, then: 

(a) in the case of an Annual General Meeting, the meeting shall be rescheduled to be 
held within the next fourteen (14) days, with the date, time and method determined 
by the Board and notified to Members as soon as reasonably practicable, and the 
Voting Members present at the rescheduled meeting (including duly appointed 
representatives and proxies) shall be deemed to establish a quorum; and 

(b) in the case of a Special General Meeting, the meeting shall be cancelled. 

13.4 Chairperson 

Any General Meeting will be chaired by the Chairperson, or in their absence the Deputy Chairperson, 
or in their absence another Director or other Member (or representative of a Member) appointed by 
the Board or otherwise by resolution of the membership at the meeting.  

13.5 Voting 

13.5.1 At all General Meetings, the only parties entitled to vote shall be Voting Members. Directors 
may vote directly if present at the meeting, or otherwise by proxy present at the meeting. 
Affiliated Clubs and Affiliated Bodies that are Voting Members may vote through their 
representatives if present at the meeting, or otherwise by proxy present at the meeting. 

13.5.2 In relation to any matter to be decided at a General Meeting each Voting Member or their 
duly appointed representative or proxy present at the meeting shall have one (1) vote and 
the Chairperson (if present) shall have a second, casting vote (if there are otherwise equal 
votes for and against any motion).  

13.5.3 Voting at General Meeting shall be by voice and/or by show of hands or equivalent means, as 
determined by the chair of the relevant meeting, except in the case of voting on the election 
of Elected Directors and Life Members which must be by ballot or if a motion to vote on any 
other business by ballot is carried or the chair decides upon voting by ballot. No debate shall 
be permitted on any motion to take a ballot. 

13.5.4 Unless the Act or this Constitution expressly requires otherwise, a motion at a General 
Meeting will be passed as a resolution of AFL New Zealand’s membership if it is approved by 
a majority of votes entitled to be cast by Voting Members including any duly appointed 
representative or proxy present at the meeting. 
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13.5.5 In the case of election of Elected Directors (if an election is required under Rule 7.4): 

(a) each Voting Member or their representative or proxy present at the meeting shall 
be entitled to vote for a nominee or nominees, up to the number of Elected Director 
positions to be filled; 

(b) the nominee(s) with the highest number(s) of votes for the position(s) to be filled 
shall be elected;  

(c) in the event of two (2) or more nominees receiving tied votes, a further election 
shall be held in relation to those nominees and the remaining Elected Director 
position(s) to be filled, and if such further election does not resolve the matter the 
successful candidate shall be decided by agreement between the tied nominees or 
otherwise by lot. 

13.6 Representatives and Proxies 

13.6.1 A Voting Member is deemed to be present at a General Meeting for quorum and voting 
purposes if the Member’s duly appointed representative or is present at the meeting. 

13.6.2 A duly appointed representative of an Affiliated Club or Affiliated Body is entitled to attend, 
be heard at, and vote on behalf of the club or other body at a General Meeting. In the event 
of two (2) or more individual from a club or other body attending such a meeting, only one 
(1) may be the representative of the club or other body for voting purposes. 

13.6.3 A representative of an Affiliated Club or Affiliated Body must be an individual who is a 
member and/or officer of the club or other body and for the individual to be duly appointed 
for a General Meeting: 

(a) the individual must be recorded on the Member Register as a representative of the 
club or other body; or  

(b) the club or other body must notify the appointment of the individual to the Chief 
Executive Officer, signed by a board member (or equivalent) or other officer of the club 
or other body (other than the representative), not less than 48 hours before the start of 
the General Meeting, and the notice must also state whether the representative's 
appointment is for a particular General Meeting or a specified term not exceeding 12 
months. 

13.6.4 A duly appointed proxy for a Voting Member is entitled to be heard and vote at a General 
Meeting as if the proxy were the Member (or the Member’s duly appointed representative), 
subject to the terms of the proxy appointment. 

13.6.5 A proxy must be an individual who is a Member or a Member’s duly authorised 
representative, or the chair of the relevant General Meeting, and for such an individual to be 
duly appointed by a Voting Member for a General Meeting the Member must notify the proxy 
appointment to the Chief Executive Officer, signed by or on behalf of the Member, not less 
than 48 hours before the start of the General Meeting. The notice must state whether the 
appointment is for a particular General Meeting or a specified term not exceeding 12 months, 
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and may give the proxy discretion and/or directions in relation to all or any General Meeting 
business. 

13.6.6 A proxy appointment must be the same, or substantially the same (as determined by the chair 
of the General Meeting), as the following: 

AFL New Zealand Incorporated  

INSTRUMENT APPOINTING A PROXY 

I [insert name] being [a member of AFL New Zealand Incorporated] OR [an authorised 
person for [insert name of club or body] which is a member of AFL New Zealand 
Incorporated] appoint [insert name and status of proxy] OR [the General Meeting chair]  
as [my] OR [our organisation’s] proxy to speak and vote [on my behalf] OR [on behalf of 
our organisation].  

This proxy appointment applies [for the purpose of the AFL New Zealand Incorporated 
General Meeting(s) scheduled to be held on [insert date of General Meeting(s)] and any 
adjournment of such meeting(s)] OR [for the purpose of any AFL New Zealand 
Incorporated General Meeting(s) held during [insert period of proxy appointment OR 
state the period of 12 months from the date of this proxy appointment].  

The proxy [has discretion to speak and vote on all business] OR [has discretion to speak 
and vote on business subject to the specific directions set out below] OR [may only speak 
and vote on the business, and vote in accordance with the directions, set out below]. 

[If applicable, insert relevant General Meeting business/motions and voting directions.] 

Signature: ____________________________________________________________ 

Name: _______________________________________________________________ 

Name of Member Club/Body (if applicable): _________________________________ 

Date: ________________________________________________________________ 

13.7 Minutes 

The Board must ensure that minutes are kept in relation to all General Meetings and all resolutions 
passed at such meetings, and that such minutes are notified or made available to all Members as soon 
as reasonably practicable following the relevant meeting.   

13.8 Other Aspects  

In all other respects, General Meetings shall be conducted in accordance with any relevant Bylaws or 
as determined by the chair of the relevant meeting.   

13.9 Written Resolutions in lieu of General Meetings 

13.9.1 Subject to the requirement to hold Annual General Meetings, and also compliance with the 
requirements of the Act relating to written resolutions in lieu of General Meetings, a 
resolution in writing notified to all Voting Members and signed or approved in writing by or 
on behalf of not less than seventy five (75) per cent of the total number of Voting Members 
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who would be eligible to vote at a General Meeting at the relevant time shall be as valid and 
effective as if it had been passed at a duly constituted General Meeting.  

13.9.2 The Board must ensure that any such written resolution in lieu of a General Meeting is notified 
to all Members in accordance with the Act and as soon as reasonably practicable following its 
approval.    

14. AFFILIATED CLUBS 

14.1 Eligibility Criteria 

For an Australian Football club to be an "Eligible Club" that may become an Affiliated Club, the club: 

14.1.1 must be an incorporated body of persons associated together for the purpose of playing 
and/or facilitating the organisation of teams and individuals to play Australian Football in New 
Zealand or anywhere in New Zealand;  

14.1.2 must be bound by, and have incorporated into the club’s rules and/or constitution that every 
member of the club and participant in Australian Football through the club shall abide by, AFL 
New Zealand’s Constitution and Bylaws and any applicable rules and bylaws of the Australian 
Football League; and 

14.1.3 must satisfy any other mandatory criterion or criteria set out in the Membership Criteria. 

14.2 Becoming an Affiliated Club 

Any Australian Football club in New Zealand that is, or is able and willing to become, an Eligible Club 
may apply to AFL New Zealand to be considered for admission as an Affiliated Club, for which purpose: 

14.2.1 the application must be in the form, if any, prescribed by the Board;  

14.2.2 the admission of the club as an Affiliated Club must be supported by at least two (2) Affiliated 
Clubs, by the clubs giving notice to the Chief Executive Officer;  

14.2.3 the club must provide any information and documents that may reasonably be required by 
the Board for the purpose of considering the admission of the club against the Eligible Club 
requirements and the Membership Criteria (which may include information and documents 
relating to the standing of the club and its facilities, demographics and finances); and 

14.2.4 the Board shall make the final decision on whether or not to admit the club as an Affiliated 
Club, and if admitted whether or not the club will be a Voting Member, and shall notify the 
club of the decision. 

14.3 Annual Subscriptions 

Affiliated Clubs shall be required to pay an annual subscription to AFL New Zealand, which shall be fixed 
and approved from time to time at an Annual General Meeting and payable by 1 July each year. If the 
annual subscription is not fixed at an AGM, then the most recently approved annual subscription shall 
continue to apply.  

14.4 Notification of Changes 

An Affiliated Club must, as soon as reasonably practicable, notify the Chief Executive Officer of any 
proposed or approved change to the club’s constitution or equivalent rules or any other change 
(including any proposed winding up or restructuring of the club or any threatened or commenced 
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liquidation, receivership or other such proceedings in respect of the club) that may impact on the club’s 
continuation, or its eligibility to continue, as an Affiliated Club.  

15. AFFILIATED BODIES 

15.1 Eligibility Criteria 

For a body of persons connected with Australian Football in New Zealand to be eligible to become an 
Affiliated Body, the body: 

15.1.1 must be the body of AFL New Zealand umpires or another incorporated or unincorporated 
body of persons associated together for any purpose connected with Australian Football in 
New Zealand or anywhere in New Zealand;  

15.1.2 must be bound by, and have incorporated into the body’s rules and/or constitution that every 
member of the body and participant in Australian Football through the body shall abide by, 
AFL New Zealand’s Constitution and Bylaws and any applicable rules and bylaws of the 
Australian Football League; and 

15.1.3 must satisfy any other mandatory criterion or criteria set out in the Membership Criteria. 

15.2 Becoming an Affiliated Body 

15.2.1 A body of persons connected with Australian Football in New Zealand that meets, or is able 
and willing to meet, the Affiliated Body eligibility criteria may apply to be considered for 
admission as an Affiliated Body, for which purpose: 

(a) the application must be in the form, if any, prescribed by the Board;  

(b) the body must provide any information and documents that may reasonably be 
required by the Board for the purpose of considering the admission of the body 
against the Membership Criteria; and  

(c) the Board shall make the final decision on whether or not to admit the body as an 
Affiliated Body, and if admitted whether or not the body will be a Voting Member, 
and shall notify the body of the decision. 

15.2.2 For the avoidance of doubt, if Affiliated Body membership is approved, the relevant Member 
for the incorporated or unincorporated body of persons shall be that body as single person 
and Member. The persons constituting that body shall not, by virtue of the Affiliated Body 
membership, be Members. 

15.3 Annual Charge 

Affiliated Bodies shall be required to pay an annual charge to AFL New Zealand, which shall be fixed 
and approved from time to time at an Annual General Meeting and payable by 1 July each year. If the 
annual charge is not fixed at an AGM, then the most recently approved annual charge shall continue to 
apply.   

15.4 Notification of Changes 

An Affiliated Body must, as soon as reasonably practicable, notify the Chief Executive Officer of any 
proposed or approved change to the body’s constitution or equivalent rules or any other change 
(including any proposed winding up or restructuring of the body or any threatened or commenced 
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liquidation, receivership or other such proceedings in respect of the body) that may impact on the 
body’s continuation, or its eligibility to continue, as an Affiliated Body.  

16. FINANCIAL MATTERS 

16.1 Board Control/Oversight 

The Board is responsible for controlling and managing, or overseeing the control and management of, 
AFL New Zealand’s finances. 

16.2 Financial Records 

The Board must ensure that full and proper accounting and other financial records are kept and 
maintained for AFL New Zealand. 

16.3 Receipts and Payments 

All money received by AFL New Zealand must be paid into a bank account to the credit of the society, 
all orders for the payment of money, including electronic and internet banking, and notes or other 
evidence of indebtedness issued in the name of AFL New Zealand must be signed or otherwise securely 
approved by two (2) persons authorised by the Board. 

16.4 Financial Reporting 

16.4.1 AFL New Zealand’s balance date for financial reporting purposes is the 31st day of October in 
each year. 

16.4.2 The Board must ensure that, as soon as reasonably practicable after the end of each Financial 
Year and before notification of the agenda for the next Annual General Meeting following 
that Financial Year, Annual Financial Statements are prepared for the relevant Financial Year 
in accordance with all applicable financial reporting requirements under the Act or any other 
law. 

16.4.3 The Board shall use its best endeavours to ensure that the Annual Financial Statements are 
prepared in time to enable the statements to be audited before the Annual General Meeting 
at which the statements are required to be presented by the Board.    

16.5 Assurance 

16.5.1 The Annual Financial Statements for each Financial Year shall be audited by an independent, 
appropriately qualified person, who must not hold any other position or engagement with 
AFL New Zealand, and the relevant person shall be appointed at the Annual General Meeting 
held during the Financial Year to which the statements relate.   

16.5.2 If for any reason the Auditor appointed at an AGM is unable or unwilling to act, the Board 
shall appoint another person who meets the requirements of Rule 16.5.1 to audit the relevant 
Annual Financial Statements. 

16.5.3 If finalised in time, the Auditor’s report on the Annual Financial Statements for a Financial 
Year shall be included in or with the notified agenda for the next Annual General Meeting 
following that Financial Year or otherwise presented with the statements at that AGM. 
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16.6 Audit Subcommittee 

As part of AFL New Zealand’s audit procedures, the Board may establish an Audit Subcommittee, or 
similar subcommittee, to carry out any internal audit functions, as determined by the Board and/or 
recommended by the Auditor, and report to the Board. 

17. ENTRY INTO CONTRACTS/OBLIGATIONS 

17.1 Deeds 

Contracts and other enforceable obligations in deed form shall be validly entered into by AFL New 
Zealand if the deed is entered into on behalf of the society in writing signed under the name of the 
society by: 

17.1.1 any two (2) or more Directors or other Officers duly authorised by the Board; or 

17.1.2 an Officer and/or another person duly authorised by the Board, whose signature or signatures 
must be witnessed; or 

17.1.3 one (1) or more attorneys appointed by AFL New Zealand in accordance with the Act.   

17.2 Other Contracts/Obligations 

Contracts and other enforceable obligations that are not in deed form shall be validly entered into by 
AFL New Zealand if they are entered into on behalf of AFL New Zealand, in writing if writing is required 
by law or otherwise either in writing or orally, by any Director, Officer or other person acting under the 
society’s express or implied authority. 

18. NOTICES & OTHER DOCUMENTS/INFORMATION  

18.1 Provision In Writing 

Unless this Constitution expressly provides otherwise, any notice, application, nomination or other 
document or information to be provided or given by one person to another person under this 
Constitution must be in writing.  

18.2 Permitted Methods of Provision 

Unless the context requires otherwise:   

18.2.1 AFL New Zealand or the Board or any Officer of AFL New Zealand may provide or give any 
such notice, application, nomination or other document or information to a Member or any 
representative of any Member (including any Director in their capacity as a Member) using: 

(a) the relevant Member’s postal or email address included in their Contact Details on 
the Member Register; or  

(b) any other physical or electronic address notified by the relevant Member to AFL 
New Zealand for notification purposes; and 

18.2.2 a Member or other person may provide or give any such notice, application, nomination or 
other document or information to AFL New Zealand or the Board or any Officer of AFL New 
Zealand using: 
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(a) AFL New Zealand’s registered office or any postal or email address for AFL New 
Zealand shown on the register under the Act; or  

(b) any other physical or electronic address that AFL New Zealand has specifically 
notified to the Member or other person, or has published on its website, for 
notification purposes.  

18.3 Deemed Receipt 

Any notice, application, nomination or other document or information provided or given in accordance 
with Rule 21.2 shall be deemed to be received (subject to proof or reasonable evidence of delivery, 
posting and transmission):   

18.3.1 in the case of direct delivery to a physical address, at the time of delivery; 

18.3.2 in the case of posting to a postal address, five (5) days after posting; and 

18.3.3 in the case of email or other transmission to an email or other electronic address, at the time 
of transmission provided that the sender does not receive any “undelivered” auto-reply or 
any other indication of non-receipt.   

18.4 Signing/Approval and Counterparts 

Any written resolution or other document contemplated by or required for the purposes of this 
Constitution that is to be signed or approved in writing may be signed or approved in writing physically 
or electronically (including by email) and in two (2) or more counterparts (if more than one signature 
or approval is required).  

19. INDEMNIFICATION & INSURANCE FOR OFFICERS/PERSONNEL 

19.1 Indemnification and Insurance 

Subject to any mandatory restrictions or requirements under the Act or any other law, AFL New Zealand 
shall indemnify any Officer or other personnel of the society, and may acquire insurance for the benefit 
of the society and its Officers and other personnel, in respect of any loss, expense or liability that is 
suffered or incurred by the society or any such person in connection with the person carrying out their 
role for the society (including, if applicable, the person’s failure to comply with any duties imposed on 
the person as an Officer under the Act or any other law). 

19.2 Limitations 

The indemnification, and any insurance, under Rule 19.1 shall not extend to indemnifying or insuring 
any Officer or other personnel in respect of any criminal liability or any loss, expense or liability 
attributable to the relevant person’s dishonesty, wilful misconduct, or gross negligence. 

20. RESOLUTION OF SOCIETY DISPUTES/COMPLAINTS 

20.1 Applicable Procedures 

Any dispute or complaint arising in respect of the governance, management, or operation and affairs 
of AFL New Zealand and involving the society, the Board, any Director or other Officer, and/or any 
Member shall be dealt with:  
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20.1.1 in accordance with any applicable procedures prescribed any relevant Bylaws, which must be 
consistent with the rules of natural justice and must be interpreted and implemented 
accordingly; or 

20.1.2 in the absence of any applicable procedures as referred to in Rule 16.1.1, in accordance with 
the procedures set out in Schedule 1. 

20.2 Publication of Procedures 

Any relevant Bylaws prescribing procedures for the resolution of disputes or complaints, or any type of 
dispute or complaint, as referred to in Rule 16.1.1 must be published by AFL New Zealand or otherwise 
readily accessible to Members at all times. 

21. MATTERS RELATING TO THE REGULATION OF AUSTRALIAN FOOTBALL 

21.1 AFL New Zealand Regulation of the Sport 

21.1.1 Subject to and in accordance with all applicable rules and bylaws of the Australian Football 
League, the Board is responsible for controlling and managing, or overseeing the control and 
management of, all aspects of the regulation of Australian Football in New Zealand and for 
this purpose may develop, adopt and amend from time to time any Bylaws or other rules or 
regulations relating to the sport and regulation of the sport in New Zealand.  

21.1.2 All Affiliated Clubs and Affiliated Bodies shall be bound by, and all such clubs and other bodies 
shall ensure that their respective members and others participating in Australian Football 
through the club or other body shall abide by, AFL New Zealand’s regulation of the sport and 
any related Bylaws or other rules or regulations as referred to in Rule 21.1.1.   

21.2 AFL New Zealand Colours/Uniform 

The standard representative colours of AFL New Zealand shall be black with the golden fern emblem 
or otherwise as determined from time to time by the Board. In the event of a colour clash with an 
opposing team, alternative non-standard colours may be used. 

21.3 Sports Tribunal Jurisdiction 

If expressly permitted under any Bylaws or other rules or regulations, any decision made under the 
procedures of AFL New Zealand in relation to any person may be appealed to the Sports Tribunal and 
the rules of the Sports Tribunal will apply to any such appeal, provided that this does not contravene, 
and is not inconsistent with, any applicable rules and bylaws of the Australian Football League or is not 
a decision made by the Board.  

21.4 Adoption of Integrity Code 

If AFL New Zealand adopts any Integrity Code, AFL New Zealand and its Members, and in the case of 
Affiliated Clubs and Affiliated Bodies their respective members, shall be bound by the Integrity Code, , 
provided that this does not contravene, and is not inconsistent with, any applicable rules and bylaws 
of the Australian Football League. 

21.5 Compliance with Anti-doping Rules 

AFL New Zealand and its Members, and in the case of Affiliated Clubs and Affiliated Bodies their 
respective members, shall be bound by the Sports Anti-Doping Rules, as administered by the Sport 
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Integrity Commission, and the World Anti-Doping Code, provided that this does not contravene, and is 
not inconsistent with , any applicable rules and bylaws of the Australian Football League. 

22. APPLICATION OF CONSTITUTION & CONSTITUTIONAL CHANGES 

22.1 Application of Constitution 

This Constitution comes into effect upon AFL New Zealand’s re-registration under the Act, replacing 
the society’s previous constitution under the Incorporated Societies Act 1908. The transitional 
provisions set out in Schedule 2 apply in relation to the transition to this Constitution at the time it 
comes into effect. 

22.2 Constitutional Changes 

22.2.1 Subject to compliance with the Act and Rules 24.2.2 and 24.2.3, any Constitutional Change 
may be approved by way of a resolution passed at a General Meeting by a majority of 60% or 
more of the Voting Members present and entitled to vote at the General Meeting or by way 
of a written resolution in lieu of a General Meeting.  

22.2.2 A Constitutional Change may be proposed by the Board or by not less than twenty five (25) 
per cent of all Affiliated Clubs and Affiliated Bodies that are Voting Members, and:  

(a) any Constitutional Change proposed by Affiliated Clubs and/or Affiliated Bodies 
must be notified to the Chief Executive Officer at least twenty eight (28) days before 
an Annual General Meeting to be considered at that meeting, or included in or with 
a notice requisitioning a Special General Meeting to be considered at that meeting; 
and 

(b) all proposed Constitutional Changes must be included in or with the Chief Executive 
Officer’s notice of the agenda for the General Meeting at which the relevant 
proposed change is to be considered.  

22.2.3 No Constitutional Change shall be proposed, and any purported Constitutional Change shall 
not be valid or effective, if the relevant change would:  

(a) contravene or be inconsistent with the Act; or 

(b) contravene or be inconsistent with the AFL Constitution or any applicable rules or 
bylaws of the Australian Football League; or 

(c) contravene or be inconsistent with the establishment of AFL New Zealand mainly to 
promote the amateur sport of Australian Football, conducted for the recreation or 
entertainment of the general public, or permit AFL New Zealand’s funds to be 
applied for the private pecuniary profit of any Member or any Associate of any 
Member. 

22.2.4 Despite Rules 24.2.1 to 24.2.2 but subject to Rule 24.2.3 and compliance with the Act, the 
Board may make any Constitutional Change which has no more than a minor effect or corrects 
errors or makes similar technical alterations.  

22.2.5 An approved Constitutional Change that complies with this Rule 22 shall come into effect 
upon its registration under the Act.  
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23. DISCONTINUATION & DISTRIBUTION OF SURPLUS 

23.1 Discontinuation in accordance with Act 

AFL New Zealand may be put into liquidation or otherwise wound up or dissolved in accordance with 
the Act. 

23.2 Distribution of Surplus Assets 

23.2.1 Upon the liquidation or other winding up or dissolution of AFL New Zealand, any surplus 
assets available after the payment of all liabilities shall be paid or transferred to: 

(a) a not-for-profit entity selected by the AFL Commission, to be applied for the 
promotion of Australian Football; or 

(b) if the Australian Football League no longer exists or declines to select an appropriate 
recipient entity, a not-for-profit entity that is approved by a resolution passed at a 
General Meeting or by way of a written resolution in lieu of a General Meeting, to 
be applied for the promotion of Australian Football. 

23.2.2 The distribution of any surplus assets under Rule 25.2.1 must be consistent with the 
establishment of AFL New Zealand mainly to promote amateur sport, and in particular the 
amateur sport of Australian Football, conducted for the recreation or entertainment of the 
general public, and must not permit AFL New Zealand’s funds to be applied for the private 
pecuniary profit of any Member or any Associate of any Member. 

24. DEFINITIONS & INTERPRETATION 

24.1 Defined Terms 

The following definitions apply throughout this Constitution, unless the context requires otherwise: 

Act means the Incorporated Societies Act 2022 and includes the Incorporated Societies Regulations 
2023 and any other regulations that may be made under that Act; 

Affiliated Body means a body, incorporated or unincorporated, connected with Australian Football in 
New Zealand and accepted for membership under this Constitution;   

Affiliated Club means an Australian Football club in New Zealand that is an Eligible Club accepted for 
membership under this Constitution;   

AFL Commission means the Commission of the Australian Football League as defined under the AFL 
Constitution;  

AFL Constitution means the constitution of the Australian Football League as amended from time to 
time;  

Annual Financial Statements means financial statements of AFL New Zealand for a Financial Year that 
comply with all applicable requirements under the Act and any other law;  

Annual General Meeting or AGM means a General Meeting held after the end of a Financial Year in 
accordance with this Constitution and the Act, to deal with the business set out in Rule 11;  

Annual Report means a report on the operations and affairs of AFL New Zealand during a Financial 
Year;  
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Associate, in relation to a Member, means a person associated with the Member for the purposes of 
the amateur sport promoter exemption under the Income Tax Act 2007; 

Auditor means any person appointed to audit AFL New Zealand’s Annual Financial Statements in 
accordance with this Constitution; 

Australian Football means football as defined in the AFL Constitution; 

Australian Football League means the Australian public company limited by guarantee called the 
Australian Football League (ACN 004 155 211), which is the entity responsible for governing the sport 
of Australian Football in Australia and globally, or any successor entity responsible for governing the 
sport; 

Board means AFL New Zealand’s committee and governing body for the purposes of the Act, 
constituted and operating in accordance with this Constitution; 

Board Meeting means a meeting of the Board convened and held in accordance with this Constitution;  

Bylaws means any bylaws, regulations, policies, codes, charters and procedures adopted by the Board, 
as amended or replaced by the Board from time to time, in accordance with this Constitution; 

Chairperson means the Director appointed to that position by the Board in accordance with this 
Constitution; 

Chief Executive Officer or CEO means the individual appointed to that position by the Board in 
accordance with this Constitution or, if there is no such appointee at any time, any Director or other 
individual appointed by the Board to carry out the responsibilities of the CEO under this Constitution; 

Constitution means this constitution setting out the rules of AFL New Zealand, as amended from time 
to time, and includes any approved Constitutional Change that supplements this constitution;  

Constitutional Change means an amendment to or rescission or replacement of this Constitution or 
any of the rules set out in this Constitution;  

Contact Details, in relation to any person, means a postal address, an electronic address and a 
telephone number for the person; 

Contact Person means a contact person as defined under the Act; 

Deputy Chairperson means the Director appointed to that position by the Board in accordance with 
this Constitution; 

Director means an individual who is member of the Board, elected or appointed in accordance with 
this Constitution;  

Eligible Club means Australian Football club in New Zealand that meets the eligibility requirements set 
out in Rule 14.1;  

Financial Year means the 12 month period or other accounting period ending on AFL New Zealand’s 
balance date for financial reporting purposes under the Act;  

General Meeting means a meeting of AFL New Zealand’s membership held in accordance with this 
Constitution, being either an AGM or SGM;  
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Integrity Code means an integrity code issued by the Sport Integrity Commission under section 19 of 
the Integrity Sport and Recreation Act 2023; 

Interested, in relation to any Officer or other person and any Matter, has the meaning given to that 
term under the Act and includes, if applicable, having any interest (whether financial or non-financial) 
as defined for the purpose of identifying potential conflicts of interest in any relevant Bylaws; 

Interests Register means the register of disclosures of interests made by Officers that is required to be 
kept and maintained in accordance with this Constitution and the Act; 

Life Member means an individual approved as a Member of AFL New Zealand for life in accordance 
with this Constitution;  

Matter, in relation to AFL New Zealand, means the performance of the society’s activities or the 
exercise of its powers or any transaction, arrangement, agreement or contract made or entered into, 
or proposed to be made or entered into, by the society; 

Member means a person is a member of AFL New Zealand in accordance with this Constitution; 

Member Register means the register of Members that is required to be kept and maintained in 
accordance with this Constitution and the Act; 

Membership Criteria means the criteria for Affiliated Club and Affiliated Body membership adopted 
by the Board, as amended from time to time, in accordance with this Constitution; 

Non-profit entity means a non-profit entity as defined under the Act;  

Non-voting Member means a Member who is not entitled to vote at any General Meeting, being either 
an Affiliated Club or Affiliated Body that is non-voting or a Life Member;  

Officer means a Director, the Chief Executive Officer and any other individual who is treated as an 
officer of AFL New Zealand under the Act;  

Special General Meeting or SGM means a General Meeting that is not an AGM; 

Sport Integrity Commission means the Integrity Sport and Recreation Commission established 
pursuant to the Integrity Sport and Recreation Act 2023; 

Sports Tribunal means the Sports Tribunal of New Zealand established pursuant to the Sports Tribunal 
Act 2006; 

Voting Member means a Member who is entitled to vote at any General Meeting, being either an 
Affiliated Club or Affiliated Body that is entitled to vote or a current Director; and  

World Anti-Doping Code means the World Anti-Doping Code adopted by the World Anti-Doping 
Agency, as amended or replaced from time to time. 

24.2 Interpretation 

Unless the context requires otherwise: 

24.2.1 If applicable any term or expression defined in the main body of this Constitution, rather 
than Rule 26.1, has the defined meaning throughout this Constitution; 
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24.2.2 any term or expression used in this Constitution that is defined or used in the Act has 
same meaning as the term or expression has in the Act;  

24.2.3 references to the Act and to any other statute or statutory provision include any statute 
or provision which amends or replaces the statute or provision referred to and any 
regulation or other subordinate legislation made under the statute or provision referred 
to or under any such amending or replacement statute or provision;  

24.2.4 headings in this Constitution are for ease of reference only and will not affect the 
interpretation of this Constitution or any rule set out in this Constitution; 

24.2.5 references to a “person” include an individual, company, corporation, partnership, firm, 
joint venture, association of persons, trust or the trustee(s) of a trust, organisation, 
governmental or other regulatory body or authority, or any other form of entity, in each 
case whether or not incorporated or having separate legal personality;  

24.2.6 references to “writing” or to anything “in writing” include words visibly represented, 
copied or reproduced, including by email or other electronic means;  

24.2.7 the words “include”, “includes” and “including” are deemed to be followed by the words 
“without limitation”; and 

24.2.8 words denoting the singular include the plural and vice versa.  

24.3 Determination of Interpretation Issues 

If any question arises in relation to the interpretation and application of this Constitution or any of its 
rules, the question may be considered and determined in good faith by the Board and the Board’s 
determination of the matter shall be final or, if the question arises at a General Meeting, it may be 
considered and determined in good faith by the chair of the relevant meeting and the chair’s 
determination of the matter shall be final.  
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SCHEDULE 1 
PROCEDURES FOR DEALING WITH DISPUTES/COMPLAINTS 

 
1. Purpose: Subject to any other applicable provision of this Constitution and any relevant Bylaws, in 

respect of AFL New Zealand and any aspect of its operations and affairs any Dispute (defined in clause 2) 
shall be resolved, and any Complaint (as defined in clause 2 shall be handled, in accordance with the 
procedures set out in this Schedule. 

 
2. Scope: The application of this Schedule is limited to the following types of Dispute and Complaint, in 

each case being a Dispute or Complaint arising in respect of AFL New Zealand and relating to any aspect 
of its operations and affairs:  

 
(a) Dispute means a disagreement or conflict that:  

 
(i) arises between: 

 
(A) two (2) or more Members; or 

 
(B) one (1) or more Members and AFL New Zealand or the Board; or  

 
(C) one (1) or more Members and one (1) or more Officers; or  

 
(D) two (2) or more Officers; or 

 
(E) one (1) or more Officers and AFL New Zealand or the Board; or 

 
(F) one (1) or more Members or Officers and AFL New Zealand or the Board; 

and 
 

(ii) relates to an allegation that: 
 

(A) a Member or an Officer has engaged in misconduct; 
 

(B) a Member or an Officer has breached, or is likely to breach, any duty under 
this Constitution or under the Act;  

 
(C) AFL New Zealand or the Board has breached, or is likely to breach, any 

duty under this Constitution or under the Act; or 
 

(D) a Member's rights or interests as a Member have been damaged or 
Members' rights or interests generally have been damaged.  

 
(b) Complaint means the commencement, by a Member or Officer or by AFL New Zealand or 

the Board, of the procedure for resolving a Dispute in accordance with this Constitution and 
this Schedule. 
 

3. Other Terms: In this Schedule, references to a Member are references to a Member acting in their 
capacity as such, not in any other capacity, references to an Officer are references to an Officer acting 
in their capacity as such, not in any other capacity, and references to clauses are references to clauses 
of this Schedule. 
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4. Decision Maker:  
 

(a) The decision maker in relation to a Complaint shall be the Board or a sub-committee 
established by the Board, unless the Board determines otherwise or the Complaint involves 
an allegation against the majority of the Board or sub-committee (as applicable) in which 
case the Complaint shall be referred to another decision maker in accordance with clause 9 
(Decision Maker). 

 
(b) The Board, sub-committee or any other person may not act as a Decision Maker in relation 

to a Complaint if two (2) or more Directors (or of the sub-committee, if applicable) consider 
that there are reasonable grounds to believe that the proposed Decision Maker may not be 
impartial or able to consider the matter without a predetermined view. 

 
5. Making a Complaint:  
 

(a) A Member or Officer may make a Complaint by giving to the Board (or the sub-committee, if 
applicable) a notice that:  

 
(i) states that the Member or Officer is starting a procedure for resolving a Dispute in 

accordance with this Constitution;  
 

(ii) sets out the allegation to which the Dispute relates and whom the allegation is 
against; and  

 
(iii) sets out any other information reasonably required by AFL New Zealand or the 

Board.  
 

(b) AFL New Zealand or the Board, in each case acting through an Officer or other person 
authorised or appointed by the Board, may make a Complaint involving an allegation against 
a Member or an Officer by giving to the Member or Officer a notice that: 

 
(i) states that AFL New Zealand or the Board is starting a procedure for resolving a 

Dispute in accordance with this Constitution and this Schedule; and 
 

(ii) sets out the allegation to which the Dispute relates.  
 

(c) The information given under clauses 5(a) and 5(b) must be enough to ensure that the 
person or persons against whom any allegation is made will be fairly advised of the 
allegation concerning them, with sufficient details given to enable them to prepare a 
response. 

 
6. Complainant's Right to be Heard:  
 

(a) A Member or Officer who makes a complaint has a right to be heard before the Complaint is 
resolved or any outcome is determined.  

 
(b) If AFL New Zealand or the Board makes a Complaint, AFL New Zealand or the Board has a 

right to be heard before the Complaint is resolved or any outcome is determined, and an 
Officer or other person authorised or appointed by the Board may exercise that right on 
behalf of AFL New Zealand or Board.  
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(c) Without limiting the manner in which a Member or an Officer, or AFL New Zealand or the 
Board, may be given the right to be heard, they must be taken to have been given the right 
if:  

 
(i) they have a reasonable opportunity to be heard in writing or at an oral hearing (if 

one is held); 
 

(ii) an oral hearing is held if the Decision Maker considers that an oral hearing is needed 
to ensure an adequate hearing; 

 
(iii) an oral hearing (if any) is held before the Decision Maker; and 

 
(iv) the Member's or Officer's, or AFL New Zealand’s or the Board’s, written statement 

or submissions (if any) are considered by the Decision Maker.  
 
7. Respondent's Right to be Heard:  
 

(a) This clause 7 applies if a Complaint involves an allegation that a Member, an Officer, AFL 
New Zealand or the Board (referred to as the Respondent):  

 
(i) has engaged in misconduct;  

 
(ii) has breached, or is likely to breach, any duty under this Constitution or under the 

Act; or  
 

(iii) has damaged the rights or interests of a Member or the rights of interests of 
Members generally.  

 
(b) The Respondent has a right to be heard before the Complaint is resolved or any outcome is 

determined. If the Respondent is AFL New Zealand or the Board, an Officer or other person 
authorised or appointed by the Board may exercise that right on behalf of AFL New Zealand 
or the Board. 

 
(c) Without limiting the manner in which the Respondent may be given a right to be heard, the 

Respondent must be taken to have been given the right if: 
 

(i) the Respondent is fairly advised of all allegations concerning the Respondent, with 
sufficient details and time given to enable the Respondent to prepare a response;  

 
(ii) the Respondent has a reasonable opportunity to be heard in writing or at an oral 

hearing (if one is held);  
 

(iii) an oral hearing is held if the Decision Maker considers that an oral hearing is needed 
to ensure an adequate hearing;  

 
(iv) an oral hearing (if any) is held before the Decision Maker; and 

 
(v) the Respondent's written statement or submissions (if any) are considered by the 

Decision Maker. 
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8. Investigating and Determining Disputes: 
 

(a) The Board must, as soon as is reasonably practicable after receiving or becoming aware of a 
Complaint, ensure that the relevant Dispute is investigated and determined, and the Board 
must ensure that all known Disputes and related Complaints are dealt with in a fair, 
efficient, and effective manner. 

 
(b) Despite clause 8(a), the Board may decide not to proceed further with a Complaint and 

relevant Dispute if the Board, acting honestly, in good faith and not for any improper 
purpose, determines that: 

 
(i) the nature of the complaint indicates that the subject matter is trivial or frivolous; 

 
(ii) the Complaint does not disclose or involve any allegation of the following kind:  

 
(A) that a Member or an Officer has engaged in material Misconduct;  

 
(B) that a Member, an Officer, AFL New Zealand or the Board has materially 

breached, or is likely to materially breach, any duty under this Constitution 
or under the Act; or  

 
(C) that a Member's rights or interests or a Members' rights or interests 

generally have been materially damaged;  
 

(iii) the Complaint is without foundation or there is no apparent evidence to support it;  
 

(iv) the person making the Complaint has an insignificant interest in the matter;  
 

(v) the conduct, incident, event or issue giving rise to the Complaint has already been 
investigated and dealt with under this Constitution or any other appropriate 
process; or  

 
(vi) there has been an undue delay in making the Complaint.  

 
9. Referral of Complaints: The Board may, if it considers necessary or appropriate in order to assist in 

dealing with a Complaint and/or to determine a Complaint, refer a Complaint to:  
 
(a) a sub-committee or an external person to investigate and report on the matter;  

 
(b) a sub-committee, an arbitral tribunal, or an external person to investigate and make a 

decision on the matter; or  
 

(c) any type of consensual dispute resolution process (including mediation, facilitation, or a 
tikanga-based practice), provided that all parties to the Complaint consent to such referral. 
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SCHEDULE 2 
TRANSITIONAL PROVISIONS 

 
In relation to the transition to this Constitution at the time it comes into effect, at that time, unless the context 
requires otherwise or the Board for the time being determines otherwise in order to ensure that the transition is 
effective and compliant with the Act: 
 
1. Members: any person who was a member of AFL New Zealand under AFL New Zealand’s previous 

constitution immediately prior to this Constitution coming into effect will continue to be a Member 
under this Constitution, under the same membership category, as if they had attained their 
membership under this Constitution, subject to the person providing to AFL New Zealand any required 
confirmation of their consent to being a Member and any additional information required for inclusion 
in the Member Register. Those who were “Full Members” and “Associate Members” under the previous 
constitution will become, respectively, Voting Members and Non-voting Members under this 
Constitution;   

 
2. Directors: any person who was a member of AFL New Zealand’s board under its previous constitution 

immediately prior to this Constitution coming into effect will continue as a Director under this 
Constitution, as if they had been elected or appointed under this Constitution at the time that they 
were elected or appointed under the previous constitution, subject to the person providing to AFL New 
Zealand any required confirmation of their consent and eligibility to hold office as an Officer of AFL 
New Zealand; 

 
3. Other Positions: any person elected or appointed to any other position or role under AFL New Zealand’s 

previous constitution where an equivalent position or role is provided for or permitted under this 
Constitution (for example, the Chief Executive Officer) will continue to have the equivalent position or 
role, as if they had been elected or appointed under this Constitution at the time that they were elected 
or appointed under the previous constitution, if applicable subject to the relevant person providing to 
AFL New Zealand any required confirmation of their consent and eligibility to hold office as an Officer 
of AFL New Zealand; 

 
4. Subcommittees/Groups: any subcommittee or other such group of persons or arrangement appointed, 

convened or otherwise by AFL New Zealand or its board under AFL New Zealand’s previous constitution 
will continue under this Constitution until it is disestablished by the Board under this Constitution, as if 
the subcommittee, group or other arrangement had been established under this Constitution at the 
time, and on the terms, it was established under the previous constitution; and  

 
5. Other Matters: all things done, including all contractual and other arrangements entered into, all 

decisions and appointments made, any bylaws adopted, and any proceedings commenced under AFL 
New Zealand’s previous constitution remain valid and effective and, if applicable, may be continued 
and completed under and in accordance with this Constitution, provided that any such matters must 
be consistent with this Constitution and with the Act. 

 
 

Name: Benjamin Drew     Name: Christopher Mundell 
 

Signature:       Signature:  
  

Position:  Director     Position: Director 
 

Date: 31/3/2026      Date: 31/3/2026 
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	(a) eligible for such membership; and
	(b) entitled to be a Voting Member or Non-voting Member.

	The Board will determine those matters in accordance with the Membership Criteria.
	4.4.3 The Chief Executive Officer shall include a copy of the then current Membership Criteria with or as part of the Annual Reports issued to Members ahead of each Annual General Meeting.
	4.4.4 An Australian Football club or other body connected with Australian Football shall become an Affiliated Club or Affiliated Body once:
	(a) the Board has determined that the club or other body is eligible for membership and complies with the Membership Criteria, and that the club or other body is to be a Voting Member or Non-voting Member; and
	(b) before or after such determination, the club or other body has confirmed to AFL New Zealand, in writing, its consent to become a Member and has provided to AFL New Zealand all information required for the Member Register.

	4.4.5 The Board may suspend an Affiliated Club or Affiliated Body’s membership rights and entitlements, or suspend or remove a club or other body’s status as a Voting Member, if:
	(a) the club or other body has not paid any applicable membership fees or any other amount owed to AFL New Zealand by the applicable due date for payment; or
	(b) for any other reason relating to the status or conduct of the club or other body, or of any representative or other person connected with it, the Board determines that such action is necessary or appropriate in relation to the club or other body.

	4.4.6 Affiliated Club or Affiliated Body membership shall cease upon the earlier of:
	(a) the club or other body resigning by giving notice of their resignation to AFL New Zealand;
	(b) liquidation, winding up or dissolution of the club or other body; or
	(c) the Board determining that the club or other body is no longer eligible for Affiliated Club or Affiliated Body membership and/or has materially breached any of its obligations as a Member (by not paying any applicable fees by the due date or in an...

	4.4.7 The Board shall not take any action in respect of an Affiliated Club or Affiliated Body as set out in Rules 4.4.5 and 4.4.6(c) without first giving the club or other body a reasonable opportunity to be heard (in writing and/or at an oral hearing...

	4.5 Directors and Life Members
	4.5.1 A Director or Life Member shall become a Member of AFL New Zealand by virtue of their election or appointment to the relevant position and their confirmation of consent to become a Member and provision of all information required by AFL New Zeal...
	4.5.2 Director membership shall cease when the relevant individual ceases to hold office as a Director.
	4.5.3 Life Member membership may continue for the remainder of an individual’s life, but shall cease upon the earlier of:
	(a) the relevant individual resigning by giving notice of their resignation to AFL New Zealand; or
	(b) the Board determining that the individual’s membership should be revoked on the basis that the individual has materially breached any of their obligations as a Member, with the Board then terminating the membership by giving notice of termination ...

	4.5.4 The Board and AFL New Zealand’s membership shall not take any action in respect of an individual’s membership as set out in Rule 4.5.3(b) without first giving the individual a reasonable opportunity to be heard (in writing and/or at an oral hear...

	4.6 Member Register
	4.6.1 The Chief Executive Officer must ensure that AFL New Zealand has and maintains a register of Members relating to the society’s current Members and those who have ceased to be Members within the previous seven (7) years that records in relation t...
	(a) their name;
	(b) their Contact Details;
	(c) the date that they became a Member;
	(d) the applicable category of membership and, for Affiliated Clubs and Affiliated Bodies, whether the club or other body is a Voting Member or Non-voting Member;
	(e) if applicable, the date they ceased to be a Member;
	(f) for Affiliated Clubs and Affiliated Bodies, the name and Contact Details of one (1) or more individuals authorised to represent the club or other body; and
	(g) any other membership information required to be kept for the purposes of the rules set out in this Constitution or any Bylaw and/or compliance with the Act.

	4.6.2 A Member must notify the Chief Executive Officer, as soon as reasonably practicable, of any change to any of the Member’s Member Register details and, upon becoming aware of any change to a Member’s details (by way of notification from the Membe...

	4.7 Member Obligations and Entitlements
	4.7.1 Members are bound by, and shall comply with, the rules set out in this Constitution and any Bylaws and any applicable rules and bylaws of the Australian Football League and shall support AFL New Zealand’s objects, and in the case of Affiliated C...
	4.7.2 Members shall not conduct themselves in any manner that would bring AFL New Zealand, the Australian Football League and/or the sport of Australian Football into disrepute, , and in the case of Affiliated Clubs and Affiliated Bodies shall use the...
	4.7.3 Members have the rights, powers and privileges conferred on Members, or on the relevant category or type of Members, under the rules set out in this Constitution and any Bylaws.
	4.7.4 Membership of AFL New Zealand shall not confer on any Member any privilege or any estate, proprietary right, interest or share in any funds or other property of AFL New Zealand, nor shall any Member be personally liable for any of the liabilitie...
	4.7.5 Cessation of membership shall not affect any former Member’s continued liability to AFL New Zealand for any unpaid membership fees or other debts or liabilities owed to AFL New Zealand.


	5. LIFE MEMBERSHIP
	5.1 Election of Life Members
	5.2 Member Nomination
	5.3 Board Recommendation
	5.4 Notification to Members
	5.5 Life Member Privileges
	5.5.1 Receive a suitable badge.
	5.5.2 Complimentary admission to all matches and arenas under the jurisdiction of AFL New Zealand.
	5.5.3 Attend all General Meetings of AFL New Zealand.
	5.5.4 Such other privileges (if any) granted by AFL New Zealand from time to time.


	6. BOARD ROLE, COMPOSITION & PROCEEDINGS
	6.1 Role of Board
	The Board of Directors is AFL New Zealand’s committee and governing body for the purposes of the Act, accountable to the Members at General Meetings. Subject to the Act and the rules set out in the Constitution, the Board is responsible for managing, ...
	6.2 Composition of Board
	6.2.1 The Board shall comprise seven (7) individuals elected and appointed as follows:
	(a) three (3) Directors shall be nominated and elected by Members in accordance with Rule 7; and
	(b) four (4) Directors shall be appointed by the AFL Commission in accordance with Rule 8.

	6.2.2 If at any time the number of Directors falls below seven (7) but not below four (4), the Board shall be fully entitled to continue to carry out its role provided that steps are also taken to increase the number of Directors to seven (7) as soon ...
	6.2.3 If at any time the number of Directors falls below four (4) (being the number of Directors required to establish a quorum for a Board Meeting), despite any other rule set out this Constitution the Board comprising the remaining Director(s) shall...

	6.3 Eligibility to be a Director
	6.3.1 must not be disqualified from acting as an officer of an incorporated society under the Act; and
	6.3.2 must consent to becoming an Officer, and certify that they are not disqualified, under the Act.

	6.4 Remuneration of Directors
	6.4.1 the amount, or maximum amount, of any such remuneration for a Financial Year or other specified period must be approved at an Annual General Meeting; and
	6.4.2 any such remuneration must not exceed an arm’s length, market rate of remuneration for the relevant Director’s role and responsibilities.

	6.5 Election of Chairperson and Deputy
	6.6 Board Meetings
	6.6.1 The Board must meet from time to time each year for the purpose of carrying out its role.
	6.6.2 A Board Meeting may be summoned by the Chief Executive Officer at any time and must be summoned by the Chief Executive Officer on receipt of a requisition signed or approved in writing by the Chairperson or by any two (2) Directors specifying th...
	6.6.3 All Directors must be given at least seven (7) days notice of the date and time, the place and/or means of participating, and the agenda for a Board Meeting, provided that the requirement for such notice may be waived by the Directors and shall ...
	6.6.4 A Board Meeting may be held by Directors assembling together at a venue designated for the meeting and/or participating by means of audio or audio-visual communication that enables all Directors participating in the meeting to simultaneously hea...
	6.6.5 For any Board Meeting, four (4) Directors shall form a quorum. A Board Meeting shall not commence, and no business shall be conducted at any time, unless a quorum is established.
	6.6.6 A Board Meeting will be chaired by the Chairperson, or in their absence the Deputy Chairperson, or in their absence another Director appointed by those present at the meeting.
	6.6.7 In relation to any motion to be decided by the Board at a Board Meeting, each Director present at the meeting shall have one (1) vote and the Chairperson (if present) shall have a second, casting vote (if there are otherwise equal votes for and ...
	6.6.8 Voting at Board Meetings shall be by voice and/or by show of hands or equivalent means, as determined by the chair of the relevant meeting, unless a motion to vote by ballot is carried. No debate shall be permitted on a motion to take a ballot.
	6.6.9 Unless the Act or this Constitution expressly requires otherwise, a motion at a Board Meeting will be passed as a resolution of the Board if it is approved by a majority of votes entitled to be cast by the Directors present at the meeting.
	6.6.10 The Board must ensure that minutes are kept in relation to all Board Meetings and all resolutions passed at such meetings, and that such minutes are notified or made available to all Directors as soon as reasonably practicable following the rel...
	6.6.11 In all other respects, Board Meetings shall be conducted in accordance with any relevant Bylaws or as determined by the chair of the relevant meeting

	6.7 Written Resolutions in lieu of Board Meetings
	6.7.1 A resolution in writing notified to all Directors and signed or approved in writing by all or a majority of the Directors shall be as valid and effective as if it had been passed at a Board Meeting, provided that the Directors signing or approvi...
	6.7.2 The Board must ensure that any such written resolution in lieu of a Board Meeting is notified or made available to all Directors as soon as reasonably practicable following its approval.


	7. ELECTED DIRECTORS
	7.1 Call for Nominations
	7.2 Nomination of Candidates
	7.2.1 must be in the form prescribed by the Board;
	7.2.2 must be signed by an authorised officer of the nominating club or other body; and
	7.2.3 must include the nominee’s consent and certification as referred to in Rule 6.3.2 and a supporting curriculum vitae for the nominee.

	7.3 Notification of Nominees
	7.4 Election of Elected Directors
	7.4.1 If the number of nominees whose nominations comply with Rule 7.2 exceeds the number of Elected Director positions to be filled, an election shall be held at the relevant Annual General Meeting and the nominee(s) receiving the highest number of v...
	7.4.2 If the number of nominees whose nominations comply with Rule 7.2 is equal to or less than the number of Elected Director positions to be filled, the nominee(s) shall be deemed be elected, without any election, at the relevant Annual General Meet...

	7.5 Term of Office of Elected Directors
	7.6 Casual Vacancies
	7.6.1 Any Elected Director vacancy occurring due to insufficient nominations for election or occurring between successive Annual General Meetings may be filled by the Board appointing an individual to fill the position temporarily. If applicable the h...
	7.6.2 Any Director so appointed by the Board shall retire at the conclusion of the next Annual General Meeting following their appointment, but may be nominated and elected as an Elected Director at that meeting.

	7.7 Vacation of Office
	7.7.1 dies; or
	7.7.2 resigns by giving notice of their resignation to the Chief Executive Officer; or
	7.7.3 becomes disqualified from acting as an officer of an incorporated society under the Act; or
	7.7.4 is removed from office by a resolution of the Board passed at a meeting of the Board by a majority of not less than seventy five (75) percent of the total number of Directors at the relevant time, excluding the individual under consideration, on...

	7.8 Order of Retirement
	7.8.1 any Elected Director who wishes to retire and will not stand for immediate re-election; or, if there is no such Elected Director
	7.8.2 the Elected Director who has been longest in office taking into account any temporary appointment under  Rule 7.6, provided that if this criterion applies to two (2) or more Elected Directors then the retiring Director shall be determined by agr...

	7.9 Replacement of Elected Directors

	8. APPOINTED DIRECTORS
	8.1 Advertising for Applications
	8.2 Applications for Appointment
	8.2.1 must be in the form prescribed by the Board; and
	8.2.2 must be signed by the applicant and include the applicant’s consent and certification as referred to in Rule 6.3.2 and a supporting curriculum vitae for the applicant.

	8.3 Referral of Applications
	8.4 Appointment by AFL Commission
	8.4.1 The AFL Commission shall be responsible for appointing all Appointed Directors, and for this purpose:
	(a) the AFL Commission shall regulate its own procedure and before appointing any new Director may conduct such enquiries and interviews concerning potential Directors as it sees fit;
	(b) the AFL Commission shall consider, but is not limited to considering, the list of applicants received from the Chief Executive Officer under Rule 8.3;
	(c) the AFL Commission shall use its best endeavours to appoint individuals who have specific and relevant skills, qualifications and experience that is likely to add value and benefit to the Board in relation to carrying out its role;
	(d) the AFL Commission may request from the Board, in which case the Board shall provide, advice or recommendations regarding the merits of candidates being considered and/or which candidate(s) the Board considers to be the most suitable candidate(s);...
	(e) the AFL Commission shall notify its appointment of any new Appointed Director to the Chief Executive Officer as soon as reasonably practicable.

	8.4.2 Any new Appointed Director shall be appointed by the AFL Commission at any time, with the new Director assuming office from the effective date of their appointment by the AFL Commission.

	8.5 Term of Office of Appointed Directors
	Subject to Rule 8.7, Appointed Directors shall hold office as Directors until they retire from office in accordance with Rule 8.8.

	8.6 Casual Vacancies
	8.6.1 Any Appointed Director vacancy occurring during a Financial Year may be filled by the Board  appointing an individual to fill the position temporarily, pending the appointment of an Appointed Director by the AFL Commission under Rule 8.4.
	8.6.2 Any Director so appointed by the Board shall retire at the conclusion of the Financial Year during which they are appointed.

	8.7 Vacation of Office
	8.7.1 dies; or
	8.7.2 resigns by giving notice of their resignation to the Chief Executive Officer; or
	8.7.3 becomes disqualified from acting as an officer of an incorporated society under the Act; or
	8.7.4 is removed from office by the AFL Commission, on the basis that the individual has materially breached any of their duties as a Director and Officer of AFL New Zealand and/or that their conduct brings disrepute to the office or to the sport of A...

	8.8 Order of Retirement
	8.8.1 any Appointed Director who wishes to retire; or, if there is no such Appointed Director
	8.8.2 the Appointed Director who has been longest in office taking into account any temporary appointment under Rule 8.6, provided that if this criterion applies to two (2) or more Appointed Directors then the retiring Director shall be determined by ...
	A retiring Appointed Director shall be eligible for reappointment.



	9. BOARD POWERS AND DUTIES
	9.1 General Powers & Duties
	9.1.1 The Board has all powers necessary for the purpose of carrying out its role as the governing body of AFL New Zealand as set out in Rule 6.1, subject to compliance with the Act and any other applicable law, this Constitution and any Bylaws, and a...
	9.1.2 The Board may exercise all powers of AFL New Zealand other than those powers required by the Act or by this Constitution to be exercised by AFL New Zealand’s membership in General Meeting. No decision or direction made by AFL New Zealand’s membe...
	9.1.3 The Board may delegate to the Chief Executive Officer such powers and authorities as may be deemed necessary and advisable and from time to time may extend, limit, amend or revoke such delegated powers and authorities.
	9.1.4 The Chief Executive Officer will have primary management responsibility for finance, marketing and the promotion of Australian Football and the management of all matters concerned with the playing and development of the sport of Australian Footb...

	9.2 Specific Powers and Duties
	9.2.1 Stewardship of Assets
	9.2.2 Formation of Subcommittees
	9.2.3 External Relationships
	9.2.4 Promotion, Marketing and Sponsorship
	9.2.5 International, National and Representative Matches
	9.2.6 Appointment of AFL New Zealand Representatives
	9.2.7 Employment of Chief Executive Officer
	9.2.8 Delegation to Affiliated Bodies
	9.2.9 Extent of Powers
	9.2.10 Bylaws


	10. STATUTORY OFFICERS & CONTACT PERSON(S)
	10.1 Statutory Officers
	10.1.1 in order to take up any such position, an individual must, in writing, consent to be an Officer of AFL New Zealand and certify that they are not disqualified from acting as an Officer under the Act;
	10.1.2 the Board or Chief Executive Officer must ensure that an individual’s election or appointment to hold office, cessation of office, and any other required details are notified to the Registrar in accordance with the Act;
	10.1.3 an individual who holds any such position must comply with their duties as an Officer of AFL New Zealand in accordance with the Act; and
	10.1.4 if an individual who holds any such position is Interested in any transaction or proposed transaction or other Matter in relation to AFL New Zealand:
	(a) the individual must disclose to the Board the nature and extent of their interest as soon as they become aware of the Matter and their interest in the Matter; and
	(b) the interest disclosure must be recorded in the Interests Register that the Board is required to maintain in accordance with the Act.


	10.2 Contact Person(s)
	The Board shall ensure that AFL New Zealand has at least one (1) and up to three (3) Contact Persons in accordance with the Act, and in relation to AFL New Zealand’s Contact Person(s):
	10.2.1 the Chief Executive Officer shall be a Contact Person (so long as they are eligible to hold the position under the Act), and the Board may appoint an additional Contact Person or two (2) additional Contact Persons, and may remove and replace an...
	10.2.2 the Chief Executive Officer and any other individual appointed as a Contact Person must, in writing, consent to be a Contact Person of AFL New Zealand and certify that they are eligible for the position under the Act; and
	10.2.3 the Board or Chief Executive Officer must ensure that a Contact Person’s appointment, cessation of office, and any other required details are notified to the Registrar in accordance with the Act.


	11. ANNUAL GENERAL MEETINGS
	11.1 Timing of AGMs
	11.2 Nature and Purpose of AGMs
	11.2.1 receiving the Board’s presentation of its Annual Report and the audited Annual Financial Statements for the most recently completed Financial Year;
	11.2.2 receiving the Chief Executive Officer’s Annual Report for the most recently completed Financial Year;
	11.2.3 announcing the AFL Commission’s appointment of the new Appointed Director(s);
	11.2.4 electing, or announcing the deemed election of, the new Elected Director(s);
	11.2.5 if applicable, determining by way of election any recommended nomination of any new Life Member;
	11.2.6 appointing the Auditor of the Annual Financial Statements for the current Financial Year;
	11.2.7 setting the amount of any membership fees, including any annual subscription for Affiliated Clubs and any annual charge for Affiliated Bodies, payable by Members to AFL New Zealand;
	11.2.8 setting the remuneration or maximum level of remuneration of Directors;
	11.2.9 considering and voting on any motion(s) included in the notified agenda for the meeting, provided that if the carrying of a proposed motion would in the opinion of the Board materially affect any of the above-mentioned business, then such motio...
	11.2.10 transacting any other general business included in the notified agenda for the AGM; and
	11.2.11 subject to the approval of the Chairperson, any other general business raised during the AGM.

	11.3 Initial Notice of AGM
	11.3.1 Member Notification of Business for AGM
	11.3.2 Notice of AGM Details and Materials
	(a) The Chief Executive Officer shall give Members not less than fourteen (14) days’ notice of the date and time, the place and/or any other means of participation, and the agenda for an Annual General Meeting. For the avoidance of doubt, the agenda m...
	(b) Copies of the Annual Reports and Annual Financial Statements that are required to presented at the Annual General Meeting, and any other information or document necessary for the purposes of the AGM (such as Elected Director nominee information), ...



	12. SPECIAL GENERAL MEETINGS
	12.1 Requisition by Members or Board
	12.1.1 A Special General Meeting may be convened by the Chief Executive Officer, or by the Board, at any time, and shall be so convened and held within twenty eight (28) days after receipt of a requisition notice to the Chief Executive Officer that is...
	12.1.2 Without limiting the generality of Rule 12.1.1, a Special General Meeting shall also be convened by the Chief Executive Officer to deal with a Matter in circumstances where all or a majority of the Directors are Interested in the Matter and it ...

	12.2 Notice of SGM Details and Materials
	12.2.1 The Chief Executive Officer shall give Members not less than fourteen (14) days’ notice of the date and time, the place and/or any other means of participation, and the agenda for a Special General Meeting. For the avoidance of doubt, the agend...
	12.2.2 Copies of any information or document necessary for the purposes of the Special General Meeting shall be included in or with the notified agenda.

	12.3 SGM Limited to Notified Business
	The business of each Special General Meeting shall be strictly limited to the business included in the notified agenda for the relevant meeting.


	13. GENERAL MEETING PROCEDURES & WRITTEN RESOLUTIONS IN LIEU
	13.1 Method of Meeting
	A General Meeting may be held by Members (including representatives of Affiliated Clubs and Affiliated Bodies) assembling together at a venue designated for the meeting and/or participating by means of audio or audio-visual communication that enables ...

	13.2 Attendance
	13.3 Quorum
	13.3.1 A quorum for any General Meeting shall be established if those present (including duly appointed representatives and proxies) carry not less than fifty (50) per cent of the voting entitlement of Affiliated Clubs and Affiliated Bodies that are V...
	13.3.2 If a quorum is not established within thirty (30) minutes following the scheduled start time of a General Meeting, then:
	(a) in the case of an Annual General Meeting, the meeting shall be rescheduled to be held within the next fourteen (14) days, with the date, time and method determined by the Board and notified to Members as soon as reasonably practicable, and the Vot...
	(b) in the case of a Special General Meeting, the meeting shall be cancelled.


	13.4 Chairperson
	13.5 Voting
	13.5.1 At all General Meetings, the only parties entitled to vote shall be Voting Members. Directors may vote directly if present at the meeting, or otherwise by proxy present at the meeting. Affiliated Clubs and Affiliated Bodies that are Voting Memb...
	13.5.2 In relation to any matter to be decided at a General Meeting each Voting Member or their duly appointed representative or proxy present at the meeting shall have one (1) vote and the Chairperson (if present) shall have a second, casting vote (i...
	13.5.3 Voting at General Meeting shall be by voice and/or by show of hands or equivalent means, as determined by the chair of the relevant meeting, except in the case of voting on the election of Elected Directors and Life Members which must be by bal...
	13.5.4 Unless the Act or this Constitution expressly requires otherwise, a motion at a General Meeting will be passed as a resolution of AFL New Zealand’s membership if it is approved by a majority of votes entitled to be cast by Voting Members includ...
	13.5.5 In the case of election of Elected Directors (if an election is required under Rule 7.4):
	(a) each Voting Member or their representative or proxy present at the meeting shall be entitled to vote for a nominee or nominees, up to the number of Elected Director positions to be filled;
	(b) the nominee(s) with the highest number(s) of votes for the position(s) to be filled shall be elected;
	(c) in the event of two (2) or more nominees receiving tied votes, a further election shall be held in relation to those nominees and the remaining Elected Director position(s) to be filled, and if such further election does not resolve the matter the...


	13.6 Representatives and Proxies
	13.6.1 A Voting Member is deemed to be present at a General Meeting for quorum and voting purposes if the Member’s duly appointed representative or is present at the meeting.
	13.6.2 A duly appointed representative of an Affiliated Club or Affiliated Body is entitled to attend, be heard at, and vote on behalf of the club or other body at a General Meeting. In the event of two (2) or more individual from a club or other body...
	13.6.3 A representative of an Affiliated Club or Affiliated Body must be an individual who is a member and/or officer of the club or other body and for the individual to be duly appointed for a General Meeting:
	(a) the individual must be recorded on the Member Register as a representative of the club or other body; or
	(b) the club or other body must notify the appointment of the individual to the Chief Executive Officer, signed by a board member (or equivalent) or other officer of the club or other body (other than the representative), not less than 48 hours before...

	13.6.4 A duly appointed proxy for a Voting Member is entitled to be heard and vote at a General Meeting as if the proxy were the Member (or the Member’s duly appointed representative), subject to the terms of the proxy appointment.
	13.6.5 A proxy must be an individual who is a Member or a Member’s duly authorised representative, or the chair of the relevant General Meeting, and for such an individual to be duly appointed by a Voting Member for a General Meeting the Member must n...
	13.6.6 A proxy appointment must be the same, or substantially the same (as determined by the chair of the General Meeting), as the following:

	13.7 Minutes
	The Board must ensure that minutes are kept in relation to all General Meetings and all resolutions passed at such meetings, and that such minutes are notified or made available to all Members as soon as reasonably practicable following the relevant m...

	13.8 Other Aspects
	In all other respects, General Meetings shall be conducted in accordance with any relevant Bylaws or as determined by the chair of the relevant meeting.
	13.9 Written Resolutions in lieu of General Meetings
	13.9.1 Subject to the requirement to hold Annual General Meetings, and also compliance with the requirements of the Act relating to written resolutions in lieu of General Meetings, a resolution in writing notified to all Voting Members and signed or a...
	13.9.2 The Board must ensure that any such written resolution in lieu of a General Meeting is notified to all Members in accordance with the Act and as soon as reasonably practicable following its approval.


	14. AFFILIATED CLUBS
	14.1 Eligibility Criteria
	14.1.1 must be an incorporated body of persons associated together for the purpose of playing and/or facilitating the organisation of teams and individuals to play Australian Football in New Zealand or anywhere in New Zealand;
	14.1.2 must be bound by, and have incorporated into the club’s rules and/or constitution that every member of the club and participant in Australian Football through the club shall abide by, AFL New Zealand’s Constitution and Bylaws and any applicable...
	14.1.3 must satisfy any other mandatory criterion or criteria set out in the Membership Criteria.

	14.2 Becoming an Affiliated Club
	14.2.1 the application must be in the form, if any, prescribed by the Board;
	14.2.2 the admission of the club as an Affiliated Club must be supported by at least two (2) Affiliated Clubs, by the clubs giving notice to the Chief Executive Officer;
	14.2.3 the club must provide any information and documents that may reasonably be required by the Board for the purpose of considering the admission of the club against the Eligible Club requirements and the Membership Criteria (which may include info...
	14.2.4 the Board shall make the final decision on whether or not to admit the club as an Affiliated Club, and if admitted whether or not the club will be a Voting Member, and shall notify the club of the decision.

	14.3 Annual Subscriptions
	14.4 Notification of Changes

	15. AFFILIATED BODIES
	15.1 Eligibility Criteria
	15.1.1 must be the body of AFL New Zealand umpires or another incorporated or unincorporated body of persons associated together for any purpose connected with Australian Football in New Zealand or anywhere in New Zealand;
	15.1.2 must be bound by, and have incorporated into the body’s rules and/or constitution that every member of the body and participant in Australian Football through the body shall abide by, AFL New Zealand’s Constitution and Bylaws and any applicable...
	15.1.3 must satisfy any other mandatory criterion or criteria set out in the Membership Criteria.

	15.2 Becoming an Affiliated Body
	15.2.1 A body of persons connected with Australian Football in New Zealand that meets, or is able and willing to meet, the Affiliated Body eligibility criteria may apply to be considered for admission as an Affiliated Body, for which purpose:
	(a) the application must be in the form, if any, prescribed by the Board;
	(b) the body must provide any information and documents that may reasonably be required by the Board for the purpose of considering the admission of the body against the Membership Criteria; and
	(c) the Board shall make the final decision on whether or not to admit the body as an Affiliated Body, and if admitted whether or not the body will be a Voting Member, and shall notify the body of the decision.

	15.2.2 For the avoidance of doubt, if Affiliated Body membership is approved, the relevant Member for the incorporated or unincorporated body of persons shall be that body as single person and Member. The persons constituting that body shall not, by v...

	15.3 Annual Charge
	15.4 Notification of Changes

	16. FINANCIAL MATTERS
	16.1 Board Control/Oversight
	16.2 Financial Records
	16.3 Receipts and Payments
	All money received by AFL New Zealand must be paid into a bank account to the credit of the society, all orders for the payment of money, including electronic and internet banking, and notes or other evidence of indebtedness issued in the name of AFL ...
	16.4 Financial Reporting
	16.4.1 AFL New Zealand’s balance date for financial reporting purposes is the 31st day of October in each year.
	16.4.2 The Board must ensure that, as soon as reasonably practicable after the end of each Financial Year and before notification of the agenda for the next Annual General Meeting following that Financial Year, Annual Financial Statements are prepared...
	16.4.3 The Board shall use its best endeavours to ensure that the Annual Financial Statements are prepared in time to enable the statements to be audited before the Annual General Meeting at which the statements are required to be presented by the Boa...

	16.5 Assurance
	16.5.1 The Annual Financial Statements for each Financial Year shall be audited by an independent, appropriately qualified person, who must not hold any other position or engagement with AFL New Zealand, and the relevant person shall be appointed at t...
	16.5.2 If for any reason the Auditor appointed at an AGM is unable or unwilling to act, the Board shall appoint another person who meets the requirements of Rule 16.5.1 to audit the relevant Annual Financial Statements.
	16.5.3 If finalised in time, the Auditor’s report on the Annual Financial Statements for a Financial Year shall be included in or with the notified agenda for the next Annual General Meeting following that Financial Year or otherwise presented with th...

	16.6 Audit Subcommittee

	17. ENTRY INTO CONTRACTS/OBLIGATIONS
	17.1 Deeds
	Contracts and other enforceable obligations in deed form shall be validly entered into by AFL New Zealand if the deed is entered into on behalf of the society in writing signed under the name of the society by:
	17.1.1 any two (2) or more Directors or other Officers duly authorised by the Board; or
	17.1.2 an Officer and/or another person duly authorised by the Board, whose signature or signatures must be witnessed; or
	17.1.3 one (1) or more attorneys appointed by AFL New Zealand in accordance with the Act.

	17.2 Other Contracts/Obligations
	Contracts and other enforceable obligations that are not in deed form shall be validly entered into by AFL New Zealand if they are entered into on behalf of AFL New Zealand, in writing if writing is required by law or otherwise either in writing or or...

	18. NOTICES & OTHER DOCUMENTS/INFORMATION
	18.1 Provision In Writing
	Unless this Constitution expressly provides otherwise, any notice, application, nomination or other document or information to be provided or given by one person to another person under this Constitution must be in writing.
	18.2 Permitted Methods of Provision
	Unless the context requires otherwise:
	18.2.1 AFL New Zealand or the Board or any Officer of AFL New Zealand may provide or give any such notice, application, nomination or other document or information to a Member or any representative of any Member (including any Director in their capaci...
	(a) the relevant Member’s postal or email address included in their Contact Details on the Member Register; or
	(b) any other physical or electronic address notified by the relevant Member to AFL New Zealand for notification purposes; and

	18.2.2 a Member or other person may provide or give any such notice, application, nomination or other document or information to AFL New Zealand or the Board or any Officer of AFL New Zealand using:
	(a) AFL New Zealand’s registered office or any postal or email address for AFL New Zealand shown on the register under the Act; or
	(b) any other physical or electronic address that AFL New Zealand has specifically notified to the Member or other person, or has published on its website, for notification purposes.


	18.3 Deemed Receipt
	Any notice, application, nomination or other document or information provided or given in accordance with Rule 21.2 shall be deemed to be received (subject to proof or reasonable evidence of delivery, posting and transmission):
	18.3.1 in the case of direct delivery to a physical address, at the time of delivery;
	18.3.2 in the case of posting to a postal address, five (5) days after posting; and
	18.3.3 in the case of email or other transmission to an email or other electronic address, at the time of transmission provided that the sender does not receive any “undelivered” auto-reply or any other indication of non-receipt.

	18.4 Signing/Approval and Counterparts
	Any written resolution or other document contemplated by or required for the purposes of this Constitution that is to be signed or approved in writing may be signed or approved in writing physically or electronically (including by email) and in two (2...

	19. INDEMNIFICATION & INSURANCE FOR OFFICERS/PERSONNEL
	19.1 Indemnification and Insurance
	Subject to any mandatory restrictions or requirements under the Act or any other law, AFL New Zealand shall indemnify any Officer or other personnel of the society, and may acquire insurance for the benefit of the society and its Officers and other pe...
	19.2 Limitations
	The indemnification, and any insurance, under Rule 19.1 shall not extend to indemnifying or insuring any Officer or other personnel in respect of any criminal liability or any loss, expense or liability attributable to the relevant person’s dishonesty...

	20. RESOLUTION OF SOCIETY DISPUTES/COMPLAINTS
	20.1 Applicable Procedures
	Any dispute or complaint arising in respect of the governance, management, or operation and affairs of AFL New Zealand and involving the society, the Board, any Director or other Officer, and/or any Member shall be dealt with:
	20.1.1 in accordance with any applicable procedures prescribed any relevant Bylaws, which must be consistent with the rules of natural justice and must be interpreted and implemented accordingly; or
	20.1.2 in the absence of any applicable procedures as referred to in Rule 16.1.1, in accordance with the procedures set out in Schedule 1.

	20.2 Publication of Procedures
	Any relevant Bylaws prescribing procedures for the resolution of disputes or complaints, or any type of dispute or complaint, as referred to in Rule 16.1.1 must be published by AFL New Zealand or otherwise readily accessible to Members at all times.

	21. MATTERS RELATING TO THE REGULATION OF AUSTRALIAN FOOTBALL
	21.1 AFL New Zealand Regulation of the Sport
	21.1.1 Subject to and in accordance with all applicable rules and bylaws of the Australian Football League, the Board is responsible for controlling and managing, or overseeing the control and management of, all aspects of the regulation of Australian...
	21.1.2 All Affiliated Clubs and Affiliated Bodies shall be bound by, and all such clubs and other bodies shall ensure that their respective members and others participating in Australian Football through the club or other body shall abide by, AFL New ...

	21.2 AFL New Zealand Colours/Uniform
	21.3 Sports Tribunal Jurisdiction
	If expressly permitted under any Bylaws or other rules or regulations, any decision made under the procedures of AFL New Zealand in relation to any person may be appealed to the Sports Tribunal and the rules of the Sports Tribunal will apply to any su...
	21.4 Adoption of Integrity Code
	If AFL New Zealand adopts any Integrity Code, AFL New Zealand and its Members, and in the case of Affiliated Clubs and Affiliated Bodies their respective members, shall be bound by the Integrity Code, , provided that this does not contravene, and is n...
	21.5 Compliance with Anti-doping Rules
	AFL New Zealand and its Members, and in the case of Affiliated Clubs and Affiliated Bodies their respective members, shall be bound by the Sports Anti-Doping Rules, as administered by the Sport Integrity Commission, and the World Anti-Doping Code, pro...

	22. APPLICATION OF CONSTITUTION & CONSTITUTIONAL CHANGES
	22.1 Application of Constitution
	22.2 Constitutional Changes
	22.2.1 Subject to compliance with the Act and Rules 24.2.2 and 24.2.3, any Constitutional Change may be approved by way of a resolution passed at a General Meeting by a majority of 60% or more of the Voting Members present and entitled to vote at the ...
	22.2.2 A Constitutional Change may be proposed by the Board or by not less than twenty five (25) per cent of all Affiliated Clubs and Affiliated Bodies that are Voting Members, and:
	(a) any Constitutional Change proposed by Affiliated Clubs and/or Affiliated Bodies must be notified to the Chief Executive Officer at least twenty eight (28) days before an Annual General Meeting to be considered at that meeting, or included in or wi...
	(b) all proposed Constitutional Changes must be included in or with the Chief Executive Officer’s notice of the agenda for the General Meeting at which the relevant proposed change is to be considered.

	22.2.3 No Constitutional Change shall be proposed, and any purported Constitutional Change shall not be valid or effective, if the relevant change would:
	(a) contravene or be inconsistent with the Act; or
	(b) contravene or be inconsistent with the AFL Constitution or any applicable rules or bylaws of the Australian Football League; or
	(c) contravene or be inconsistent with the establishment of AFL New Zealand mainly to promote the amateur sport of Australian Football, conducted for the recreation or entertainment of the general public, or permit AFL New Zealand’s funds to be applie...

	22.2.4 Despite Rules 24.2.1 to 24.2.2 but subject to Rule 24.2.3 and compliance with the Act, the Board may make any Constitutional Change which has no more than a minor effect or corrects errors or makes similar technical alterations.
	22.2.5 An approved Constitutional Change that complies with this Rule 22 shall come into effect upon its registration under the Act.


	23. DISCONTINUATION & DISTRIBUTION OF SURPLUS
	23.1 Discontinuation in accordance with Act
	23.2 Distribution of Surplus Assets
	23.2.1 Upon the liquidation or other winding up or dissolution of AFL New Zealand, any surplus assets available after the payment of all liabilities shall be paid or transferred to:
	(a) a not-for-profit entity selected by the AFL Commission, to be applied for the promotion of Australian Football; or
	(b) if the Australian Football League no longer exists or declines to select an appropriate recipient entity, a not-for-profit entity that is approved by a resolution passed at a General Meeting or by way of a written resolution in lieu of a General M...

	23.2.2 The distribution of any surplus assets under Rule 25.2.1 must be consistent with the establishment of AFL New Zealand mainly to promote amateur sport, and in particular the amateur sport of Australian Football, conducted for the recreation or e...


	24. DEFINITIONS & INTERPRETATION
	24.1 Defined Terms
	Act means the Incorporated Societies Act 2022 and includes the Incorporated Societies Regulations 2023 and any other regulations that may be made under that Act;

	24.2 Interpretation
	24.2.1 If applicable any term or expression defined in the main body of this Constitution, rather than Rule 26.1, has the defined meaning throughout this Constitution;
	24.2.2 any term or expression used in this Constitution that is defined or used in the Act has same meaning as the term or expression has in the Act;
	24.2.3 references to the Act and to any other statute or statutory provision include any statute or provision which amends or replaces the statute or provision referred to and any regulation or other subordinate legislation made under the statute or p...
	24.2.4 headings in this Constitution are for ease of reference only and will not affect the interpretation of this Constitution or any rule set out in this Constitution;
	24.2.5 references to a “person” include an individual, company, corporation, partnership, firm, joint venture, association of persons, trust or the trustee(s) of a trust, organisation, governmental or other regulatory body or authority, or any other f...
	24.2.6 references to “writing” or to anything “in writing” include words visibly represented, copied or reproduced, including by email or other electronic means;
	24.2.7 the words “include”, “includes” and “including” are deemed to be followed by the words “without limitation”; and
	24.2.8 words denoting the singular include the plural and vice versa.

	24.3 Determination of Interpretation Issues
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